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LSRCA Profile
We employ over 100 full-time, part-time, contract and seasonal staff across numerous 

          
            

           
          
          

Teachers, trained in delivering formal curriculum-based education programs to school-aged 
                

         

These teams are championed internally by an equally broad range of experts delivering 
strategic leadership and essential services, including business planning, human resource 

         
information technology, and corporate communications, public and media relations, 

  

Corporate 
Services 33.2
$5.2M FTEs

Ecological 
Management 13.2

FTEs$5.03M

Education and 
Engagement 5.3
$0.62M FTEs

Greenspace  
Services 6.3

FTEs$0.76M

Planning and 
Development 27.5

FTEs$3.86M

Water Risk 
Management 9.9

FTEs$4.22M

Watershed Studies 
and Strategies 6.2

FTEs$1.41M



2020 Budget Summary $21.10M

Watershed Studies
  

 
Management

Greenspace 
 

Education & 
Engagement 

Corporate Services 

Ecological 
Management

Planning & 
Development

Operating and Capital Split
  

Revenue Source

Revenue Generate

General Levy

Special Capital Lev
& Municipal Partner

 
 

Provincial & Federal

d

y 
s 

Expenditure Type

Compensation

Tangible Capital 
 

Program Materials 
  

    

Construction & 
 

 

 

   
Expenses in Corporate 
Services

Our Vision
    

    
thriving environment that 
inspires and sustains us 

   

Our Mission
     
    

protect and restore the 
   

by leading research, 
  

      
       

     
• Corporate Services

• Ecological Management

• Education & Engagement

• Greenspace Services

• Planning & Development Services

  

• Watershed Studies & Strategies
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Corporate Services

Corporate Services provides leadership and management in the delivery 
           

Corporate Services is an enabling service, supporting the other six service areas 
          

• Corporate Communications
• Facility Management
• Financial Management
• Governance
• Human Resource Management
• Information Management

Corporate 
Communications 7

FTEs$0.67M

Facility 
Management 1.8

FTEs$1.67M

Financial 
Management 8.8
$0.95M FTEs

Governance 3
$0.64M FTEs

Human Resource 
Management 3

FTEs$0.48M

Information 
Management 9.6
$0.79M FTEs

Corporate 
Communications

Facility 
Management

Information 
Management

Human Resource 
  

Governance

Financial 
Management

Operating and Capital Split
 Capital  

2020 Corporate Services 
Budget $5.20M

Revenue Source

Revenue 
Generated

General Levy 

 

 

Special Capital 
Levy & Municipal 

 

xpenditure Type

Compensation

Tangible Capital 
  

Program Materials 
  

Utilities, Taxes & 
 

Construction & 
 

   
Expenses 

E



7

Corporate Communications
Corporate Communications provides strategic oversight 
and delivers multifaceted communications designed to 

       
          

          
   

2020 Focus
• Complete Corporate Communications and 

Engagement Strategy
•        

      
and Information Standard 

• Implement social media strategy, building on the 
success of existing channels 

•      
communications to increase participation in external-
facing programs and services

• Ensure effective communications and promotion 
      

Connect Campaign

Outlook
•        

         
of conservation authorities  

•        
     

development, design and delivery

Service Pressures
•           

        
spread misinformation 

• Interest and expectations of municipal partners for 
     

      
•      

audiences across the geographic, demographic and 
      

2019 Achievements
• Led the process to develop 

content, design and 
   

Budget and Budget 
Companion Documents

• Completed a comprehensive 
Social Media Strategy and 

    
platforms

• Engaged a consultant to assist 
    

document compliance policy, 
procedures and staff training 
plan

• Published four issues of 
Conservation Matters and 

  
education activity

• Developed content, design 
and managed updates and 

     
 

Fast Facts
•         

of over 9% compared to the previous year
•         

     
   

Expenses 
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Facility Management
Facility Management oversees the management 
of all assets (buildings and infrastructure 

      
includes purchases, leases, repairs, scheduled 
maintenance, licenses and insurance, utilities and 

2020 Focus
•      

     
and Integrated Watershed Management
Divisions and equipment

• Maintain critical systems at the Nature Centre
to support continued program delivery

      
constructed

•      
    

Centre to address asset management
    

safety and security
• Ensure that ongoing maintenance

    
     

Physical Security Plan

Outlook
• The recent creation of a reserve fund for

     
funding the maintenance of aging buildings
and infrastructure

Service Pressures
• Increasing costs to maintain aging buildings

and associated infrastructure
•      

Centre, and operation of the future Education
    

maintenance resources

Fast Facts
•      

includes roof replacement, improved building
    

mechanical and electrical systems, and the
      

meeting and storage space

2019 Achievements
• Completed relocation of

Lands Division team from the
  

   
to support demolition and
renovation activities

•   
of Building Condition

   
  

Bush properties
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Financial Management
Financial management is responsible for day-

      
      

    
procurement of legal services, quarterly 

     
management, freedom of information requests/

   

2020 Focus
•       

      
sustainable funding of the replacement of 
our assets over the short and long term

•       
through the creation of 1 + 3 year operating 
budget and a 1 + 9 year capital plan and 
budget

•      
      

     
•       

strategy

Outlook
•        

      
     
 

Service Pressures
•         

       
funding from our municipal funding partners2019 Achievements

• Leveraged Federation of 
Canadian Municipalities 
funding ($44K) to 
complete Building 

  
     

  
•    

Resources to implement 
  

improvements and 

• Piloted and hosted 
   

Roundtable, improving 
    

municipal funding partners

Fast Facts
•       

a 148% increase in annual interest revenue 
   

• Responded to 25 freedom of information 
requests in 2019
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2019 Achievements
• 

•      
develop customer service guidelines 

        
transparency and consistency across all 

   

    
    

     
        

provided to the Ministry of Environment, 
    

the consultation process for the 
development of the regulation under 

   

• 

Completed 9 additional priority activities 
     

Plan, bringing the total completed to 41 
         

completed in 2020

Fast Facts
• 

• 

Under the provincial Conservation 
      
       

      
        

     
     
       

 

We are governed by an 18-member board 
of directors representing those 9 funding 
municipalities

Governance
     

     
and recommendations to the Board of 
Directors on policy, program and budget 

      
leadership to more than 100 staff to guide 

     
    

2020 Focus
• Develop the 2021-2025 Strategic Plan
•      

      
Conservation Foundation campaign) is in 

       
     

• Initiate innovative partnerships and 
      

      
program

Outlook
• The current and future impacts of climate 

      
design all our programs and services, 

    
   

Service Pressures
• Possible regulatory and mandated 

changes to conservation authority 
programs and services

•       
develop and deliver programs



11

Human Resource Management
Human Resources is responsible for the effective management 

          
such as attraction and retention, health and safety, performance 
management, diversity, inclusion and accessibility, employee 

       

2020 Focus
•           

and develop employee talent into the future
•           

       
• Update all HR related policies and documents to ensure they 

  

Outlook
•         

driving the need to implement more robust diversity and 
inclusion policies/practices and initiatives 

Service Pressures
• Recruitment demands resulting from potential program 

enhancements
•        

2019 Achievements
• Implemented an 

internal Human 
Resource Information 
System (Human 
Resources and Finance) 

  
  

streamlined processes 
• Provided Mental Health 

     
supervisory staff, to 
better support mental 
health issues among 
peers and employees 

•   
security measures to 
enhance safety for our 
employees and visitors

Fast Facts
• Completed 18 full-time, 

contract and seasonal 
recruitments in 2019
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Fast Facts
•     

database/application 
contains almost 35,000 permit 
applications 

• There are over 80 GIS datasets 
available to our municipal 
partners to access and 

 

Information Management
Information Management is responsible for providing and 
managing secure, reliable and integrated information technology 

          
    

2020 Focus
•          

for our current hybrid system (private and cloud-based 

• Managing the design and installation of information technology 
      

•         
   

Outlook
•         

    
•            

 

Service Pressures
•          

and public expectation for information, analysis tools, and 
predictive modeling

•          
        

          
complex data holdings

•        
         

• Systems/cyber security is a constant threat that must be 
          

        

2019 Achievements
•    

365 to prepare our 
staff to use the cloud 
environment to 
enhance collaboration 
and data sharing

•   
inundation mapping for 
6 storm levels (5, 10, 25, 
50 and 100 year storm 
return period plus the  
Regional Storm level) 
for major portions of 

   
   

     
   

    
  

•    
    

acquired Light 
Detection and Ranging 

  
  

to create better 
elevation mapping of 

    
accurately predict 

    
and accumulate during 
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Ecological  Management

The goal of Ecological Management is to manage natural heritage systems 
            

            
       

     

• Ecosystem Science and Monitoring

• Forestry Services

• Restoration and Regeneration

6.1 Ecosystem Science 
and Monitoring

FTEs $0.88M

3.5 Forestry Services 
FTEs $0.60M

3.6 Restoration and 
Regeneration

FTEs $3.55M

2020 Ecological Management 
Budget $5.03M

Ecosystem Science
and Monitoring 

Forestry Services 

Restoration and  
Regeneration 

Operating and Capital Split
 Capital  

Revenue Source

Revenue 
Generated

  

Special Capital 
Levy & Municipal 

 

Provincial & Federa

 

l 

Expenditure Type

Compensation

Program Materials 
  

 

Construction & 
 

Utilities, Taxes & 
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Ecosystem Science and 
Monitoring
The Ecosystem Science and Monitoring program assesses 

           
       
       

  

2020 Focus
•          

       
identify management options

•         
commercial properties

•         
assessment of phosphorus loads and tributary health

•       
        

   

Outlook
•       

data evermore critical information to formulate 
management actions

Service Pressures
•         

program required to collect and calculate data to 
         

in jeopardy
•        

          
      

2019 Achievements
•    

  
   

program

•    
annual aquatic plant 
monitoring program 

    
highlighted the spread 
of the invasive aquatic 
plant called starry 

• Evaluated the tributary 
biologic program 
and implemented 
recommendations 
including an increased 

   
   

and major stressors 
(climate change, 

•    
Simcoe Phosphorus 
Loads Report

Fast Facts
•          

           
  

•      

•          
             

       
        

•         
every year to evaluate ecological health and to 
calculate phosphorus loads
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Forestry Services
The Forestry Services program aims to 
implement best forest management 
practices that contribute to 

    

2020 Focus
• Continue to actively target high 

priority reforestation sites across 
    

to expand and connect existing 
forest cover

• Establish forest cover to help 
achieve high quality natural 
heritage cover targets across 

   
best practices to adapt for the 
changing climate

•    
delivery to ensure cost-
effectiveness, and expand 
external funding partnerships 
to support increased program 

•    
forest partners and establish 

   
trail user groups

Outlook
• Developing a strategy to guide forest management 

        
occurs in the best interests of the public, protecting 
and enhancing natural heritage features, and 
supporting recreational activities that contribute to 

  
•         

planting programs to address climate change presents 
        

partnership development

Service Pressures
•        

available land for planting
• Increasing the amount of trees planted through the 

         
capacity, including human resources and equipment

• Climate change, invasive species and diseases 
threaten forest health and canopy cover, requiring 
innovative and dynamic approaches to planting and 
forest management

2019 Achievements
•        

and around facilities, including 320 ash trees 
    

•         
        

    

•     
     

and stand improvement operations on over 60 
hectares at Durham Regional Forest

• Completed emergency management system 
enhancements at Durham Regional Forest, 

      
and mapping improvements

Fast Facts
•       

in response to emerald ash borer infestation 
have been salvaged and incorporated into the 
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Restoration and 
Regeneration
The restoration and regeneration program 
implements natural heritage, agricultural best 

     
restoration projects to enhance, restore and 

       
       

2020 Focus
•     

on private land through targeted restoration 
     

groups
• Identify opportunities to implement ecological 

      
achieve ecological gains

•      
community to implement restoration projects 
and environmental best management 

   

Outlook
•      

      
to deliver and support natural heritage 
restoration projects 

Service Pressures
•       

had a negative impact on the timing of  
revenue for the offsetting program 

• It is becoming increasingly challenging to 
      

 
•      

  

2019 Achievements
• Completed the Pangman Springs 

    
     

    
    

    
Nature Reserve natural heritage 
restoration project

• Provided over 90 grants to private 
    

through the restoration assistance 

Fast Facts
•                

land in 2019

•          

•                 
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Education & Engagement

The purpose of Education and Engagement is to engage learners of all ages, 
interests and abilities through programmed learning experiences that raise 

         
             

  
• Community Programming
• School Programming

1.1 Community 
Programming

FTEs $0.10M

4.2 School 
Programming 

FTEs $0.52M

2020 Education & Engagement  
Budget $0.62M

Community
Programming

School Programming 

Operating and Capital Split
 

Revenue Source

Revenue 
Generated

General Levy

Expenditure Type

Compensation

Program Materials 
  

Utilities, Taxes & 
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Community Programming
Community programming provides unique learning 
opportunities for children, youth and adults, enhancing 

        
         

2020 Focus
• Expansion of the Therapy in the Woods program to a 

second location in the Barrie area
•      

families and youth aged 12 to 15

Outlook
•         

       
    

•       
presenting opportunities for program expansion 

       
        

        

2019 Achievements
• Quadrupled enrolment in 

    
School program over the 
previous pilot year 

•    
   

library initiatives for 
a range of residents, 
including children, 

  
and seniors 

• Therapy in the Woods 
program collaboration 

   
Regional Health Centre 

    
Leading Practice by 

 

Fast Facts
• 1,925 people participated 

across our suite of community 
programs

•     
    
    

Service Pressures
• Community and municipal interests 

exceed our current service capacity
•     

service area
• We have limited facilities for place-

based programming 
•     

of online registration and payment 
systems
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School Programming
School Programming provides provincial 
curriculum-connected, experiential and 
engaging programs and services for students 

      

2020 Focus
•      

partners for program redesign/development 
      

language that support authentic learning 
opportunities 

•        
      

Country District School Board and negotiate 
   

Outlook
• There is increasing local, research-based 

evidence of the value of outdoor learning 
    

      
programs and services that meet current 
trends and curriculum needs

• Replacement of the existing Nature Centre at 
        

in conservation education
• We are gaining recognition as a leading 

partner in the provision of professional 
training and development

Service Pressures
• School board and private educational 

institution interests exceed our current service 
capacity

• The current Nature Centre education facility 
is no longer adequate for our needs 

• Teacher job action and the cancellation of 
    

2019 Achievements
• Provided integrated learning 

opportunities to 65 classes of grade 4 
students in Simcoe County

•      
    

     
science 

•       
outdoor learning experiences at 

      
of differently abled, vulnerable youth, in 

     
management staff  

Fast Facts
• 3,988 students visited the Nature Centre

• 375 teachers participated in 9 professional 
development opportunities

•         
     

Practitioner Course
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Greenspace Services

Greenspace Services ensures that valuable greenspace is protected and 
          

             
       

• Land Management

• Property Services

• Recreation

• Land Securement

Management 4.9
$0.58M FTEs

Property 
Services 0.5
$0.09M FTEs

Recreation 0
$0.00M FTEs

Securement 
$0.10M

0.9
FTEs

2020 Greenspace Services  
Budget $0.76M

Securement 

Land Management

Property Services

Operating and Capital Split
 Capital  

Revenue Source
Revenue 
Generated

General Levy

Special Capital 
Levy & Municipa

 
l 

Expenditure Type

Compensation

Program Materials 
  

Utilities, Taxes & 
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Land Management
      

       
the natural environment and facilitating 
opportunities for outdoor recreation, education 

  

2020 Focus
• Complete management plan for Thornton 

      
      

      
update of existing management plan for 

    
•      

municipalities for maintenance services 
      

 
• Complete a signage strategy for 

conservation areas to support property 
   
   

•      
through asset management, for our land 
holdings and facilities

Outlook
•       

      
       

       
      

       
      

the role of conservation lands continues to 
become even more critical

Service Pressures
•      

     
        

pressure

2019 Achievements
• Completed Beaver River 

   
Management Plan

• Completed Draft Thornton 
   

Management Plan

Fast Facts
•        

easements on 36 properties – a total of 2,425 
       

for the natural, ecological and/or cultural value they 
add to the community
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2019 Achievements
•   

trees around buildings 
  

• Upgraded security 
lighting system around 
estate house at 

 

Property Services
Through the Property Services program, 

     
contracts and provide maintenance 

  

2020 Focus
•     

Bush rental buildings to address 
asset management requirements, 

     
enhance safety and security

•      
lease agreements as per Land 
Disposition Strategy

Outlook
•      

     
aging buildings and infrastructure

Service Pressures
• Increasing costs to maintain aging 

buildings 

Fast Facts
•        

local environmental non-governmental 
      

outdoor education school that provides 
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Recreation
The Recreation program provides outdoor 

    
residents and visitors to improve physical and 

       
      

2020 Focus
• Complete facility upgrades at 

conservation areas to replace aging 
     

      
Pangman Springs and Whitchurch

•       
      

  
• Install emergency information post system 

at 4 Durham Regional Forest tracts – 
   

• Implement signage upgrades and 
installation of safety structures, including 
interpretive signage at Rogers Reservoir 

 

Outlook
•       

partnerships to expand offerings 
provided to visitors and enhance and/or 
rehabilitate outdoor recreation facilities 
and infrastructure

Service Pressures
•       

conservation areas, liability associated 
    

requires additional capital to maintain or 
replace these amenities

• Climate change impacts including 
      

      
• Expanding communities adjacent to 

conservation area properties contribute 
         

     
management and amenities

•    
     

properties is challenging due to limited 
resources

•       
       

operation and maintenance

2019 Achievements
•       

       
sustainable recreational trail at Durham 

     
   

•      
signage and volunteer engagement to 
clean up the Beaver River Wetland Trail

• Installed information signage at various 
conservation areas advising visitors of 

    

• Installed bollards at entrances and 
      

Beaver River Wetland Trail to support 
the safety of trail users and encourage 

  

Fast Facts
• We manage and maintain 

      
    

nature appreciation

•     
conservation areas indicate 
more than 200,000 visits to 
these areas annually
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Land Securement
     

      
through donations, easements and/or 
purchases for the purposes of connecting 
urban areas to greenspace to increase 
recreational opportunities and to restore, 
enhance or create ecological features 

     
 

2020 Focus
• Develop a Land Disposition Policy 

for Municipal Infrastructure and 
    

implement the recommendations as 
set out in the policy

• Examine our existing property holdings 
and develop a Land Disposition 

      
     

the sale or trade of lands to better 
       

restore the natural heritage systems of 
   

•      
strategic land acquisition based 

     
System Land Securement Project in 

    
 

Outlook
•      

of property and the associated legal 
fees continue to rise

• We do not have access to a 
consistent source of funding, instead 
relying on monetary donations, grants 
and government funding programs

Service Pressures
•      

are limited by available funding 
sources and land management 
transfers

•       
land holdings continue to increase

•      
of our lands are increasing 

Fast Facts
•         

    

•         
ecological goods and services through carbon 

       
       

natural habitat, pollination and recreation

2019 
Achievements
• Completed the 

Natural Heritage 
System Land 
Securement 
Project 2019-2025
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Planning & Development

Planning and Development Services ensures that development in the 
           

           
           

           
         

     

• Development Planning 

• Permitting and Enforcement

Development 
Planning 14.2

FTEs$2.14M

Permitting and 
Enforcement 13.3
$1.72M FTEs

2020 Planning & Development 
Budget $3.86M

Development 
Planning

Permitting and 
Enforcement 

Operating and Capital Split
 Capital 

Revenue Source

General Levy

Revenue 
Generated  

Special Capital 
Levy & Municipal 

 

Provincial & 
 

 

Expenditure Type

Compensation

Program Materials 
  

 

Construction & 
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Development Planning
The Development Planning program includes natural 

     
     

     
provides proactive and innovative advice on 

     
        

on sustainable development to protect natural heritage 
       

           
    

2020 Focus
•        

to identify practices to ensure timely approvals of 
applications made under the Planning Act and 
Environmental Assessment Act

•       
• Create Guidelines for Trails Impact Studies, 

Environmental Impact Studies and Landscape/
Restoration Planting Plans

•     
     
       

ensure timely approvals for development projects

Outlook
•        

      
diligence of our staff to address the balance of 

      
our municipal and development industry partners 

         
      

such as moving to digital submissions

Service Pressures
• Maintaining a high caliber of client service and 

balanced fees can be challenging due to constant 
    

•       

• Quality of technical submissions
• Reduced approval timelines based on the recent 

changes to the Planning Act

2019 Achievements
•     

    
     

Water Budget Policy to include 
project implementation direction 
and costing

•    
on service delivery improvements 

 

• Developed and implemented 
comprehensive technical pre-
consultation documents

•    
   

partner municipalities

Fast Facts
• Received 822 applications 

made under the Planning Act  

•    
submissions

•    
Heritage submissions including 
Environmental Impact Studies, 
Natural Heritage Evaluations, 
Tree Inventory and Protection 
Plans, Planting/Restoration 
Plans and submissions in 
support of permit applications

•    
submissions in support of 
Planning Act, Environmental 

   
permit applications

• Provided pre-consultation 
comments on 188 concept 

   
and December
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Permitting and Enforcement
The Permitting and Enforcement program implements 

        
      

        
       

         
         

        
         

           
damage, and social disruptions resulting from natural 

2020 Focus
•        

   Conservation Authorities Act, 
       

the Lake Simcoe Protection Act and Plan
• Continue to enforce the Conservation Authorities Act to 

      
• Focus on client service satisfaction through our client 

service strategy and customer service surveys

Outlook
•         

client service is putting a strong emphasis on further 
streamlining our approvals process

Service Pressures
• Uncertainty around legislative amendments through 

     
•         

        
         
        

        
compliance issues

2019 Achievements
•    

in provincial offences 
court for development 

   
  

• Developed and shared 
   

customer service strategy 
   

  
Client Service and 
Streamlining Initiative

•     
staff attended customer 
service training to 

   
  

Client Service and 
Streamlining Initiative

Fast Facts
• Issued 915 permits under Section 28 of the Conservation 

Authorities Act 

• Responded to 3,500 general inquiries from the public 

•           
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Water Risk Management

             
              
          

             
      

• Flood Management and Warning

• Source Water Protection

• Water Management/Restoration

• Water Science and Monitoring

Flood Management 
and Warning 3.1
$0.44M FTEs

Source Water 
Protection 1.8

FTEs$0.68M

Water Management/ 
Restoration 2.6
$2.59M FTEs

Water Science 
and Monitoring 2.4
$0.52M FTEs

2020 Water Risk Mangement 
Budget $4.22M

Water Science
and Monitoring 

Flood 
Management

and
Warning

Water Management/ 
 

Source Water
Protection 

Operating and Capital Split
 Capital  

Revenue Source

Revenue 
Generated

General Levy

Special Capita
Levy & Municip

 

Provincial & 
 

l 
al 

Expenditure Type

Compensation

Tangible Capital 
 

Program Materials 
  

 

Construction & 
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Flood Management and Warning
The goal of the Flood Management and Warning program is to 

          
          

2020 Focus
•         
• Maintain and improve monitoring system and issue messages 

 
•          

    
• Complete regular inspections of dams and coordinate a structural 

        
      

Outlook
•          

          
          

properties 

Service Pressures
•           

events 
• Reduced resources due to provincial funding cuts

29

2019 Achievements
•     

•     
5 precipitation gauges and 
   

• Completed regular 
    

and a detailed visual 
    

Dam by an engineering 
    

potential structural/safety 
issues

•    
mapping as part of annual 
regulation map revisions

Fast Facts
• The 2019 spring 

freshet (melt) 
resulted in extended 

    
  

from March through 
May, impacting 
the shoreline and 

   
Simcoe

• We have expanded 
our Flood Event 
Photo Database so 

    
    

   
as far as February 1, 
1929
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Source Water Protection
           

        
         

Clean Water Act and ensuring policies in the Source Protection Plan 
 

2020 Focus
•          

as directed by ministerial order
• Complete amendments to the source protection plan to include 

           
Safe Drinking Water Act

•         
members

Outlook
• Due to legislated requirements under the Clean Water Act   

         
These requirements include being designated the lead Source 

       
       

Service Pressures
•             

    

Fast Facts
• The source protection 

plan that came into 
    

includes 129 policies 
to address 22 threat 
types

•      
   

  
   

have been, or are in 
the process of being 
implemented

• Since 2015, over 
   

systems have been 
inspected to ensure 
that they are not 

    
  

2019 Achievements
• Completed our annual 

report to the Minister on 
plan implementation 

• Recruited representatives 
      

the Source Protection 
Committee, as terms of 
existing members ended
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Water Management/
Restoration
The Water Management/Restoration program aims to 

        
        
      

2020 Focus
•        

       
  

•        
      

•           
        

•         
     

• Implement the conservation authority class environmental 
      

Outlook
•       

opportunities to deliver and support urban restoration 
        

      
       

       
      

Service Pressures
•         

   
•         

restoration projects
• Provincial policy changes that could affect programs and 

partner funding
•        

Fast Facts
• The 2019 spring freshet (melt) resulted in extended high 

         
       

• We have expanded our Flood Event Photo Database so 
          
      

2019 Achievements
• Completed the Upper 

   
project in Barrie

• Completed the East 
Holland barrier removal 

   

• Completed the design, 
permitting, and tendering 

     
   

 

• Provided 12 months of post-
construction inspection and 
maintenance on a recently 

   
development site
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Water Science and 
Monitoring
The Water Science and Monitoring program 
is essential to informing our understanding of 

    
     

          
management activities to achieve our mission 

       

2020 Focus
• Commence post-construction monitoring of 

        
   

• Commence performance monitoring of 
      
   

•      
pond function, nutrient cycling and 
sedimentation rates

•      
     

recommendations
•     

   
recommendations

Outlook
•    

        
detection and assessment of local climate 

     
      

is being positioned to play a greater role 
      

    
       

      
requirement to monitor offset projects

Service Pressures
• There are challenges around predictability 

     
     

partners

Fast Facts
•        

   
       

sediment volume surveys on 10 
     

  

• We collected a total of 216 manual 
soil moisture measurements on the 

     
     

impact development feature

2019 Achievements
• Completed pre-construction 

     
       

 

• Completed a three-year study on 
    

      
and realistic maintenance schedules

• Performance monitoring of a recently 
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Watershed Studies & Strategies

Watershed Studies and Strategies focuses on conducting research and 
           

         
    

• Climate Change

• Research and Innovation

• Watershed Planning

Climate
Change 1.7

FTEs$0.19M

Research and 
Innovation 2.4
$0.69M FTEs

Watershed  
Planning 2.1

FTEs$0.53M

2020 Watershed Studies & Strategies  
Budget $1.41M

Climate Change

Research and 
Innovation

Watershed
Planning 

Operating and Capital Split
 Capital  

Revenue Source

General Levy

Special Capital 
Levy & Municipal 

 

Provincial & 
 

Expenditure Type

Compensation

Tangible Capital 
  

Program Materials 
  

 

Construction & 
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Climate Change
The goal of the Climate Change program is to collect data 

         
change impacts and to develop climate change mitigation 

  

2020 Focus
•        
• Implement additional tactics in the corporate carbon 

reduction strategy and begin implementing the climate 
adaptation and mitigation strategies

• Develop a greater leadership role in municipal climate 
  

• Explore opportunities to include carbon sequestration in 
municipal community energy plans

Outlook
•            

        
 

•        
          

Service Pressures
• Climate change is an area of emerging oncern and action 

         
and costs

Fast Facts
• We reduced our corporate 

carbon footprint by 7 
tonnes since 2016, through 

    
electric and hybrid vehicles 
and installing solar panels 
on the roof of our corporate 

 

•     
tonnes of carbon is emitted 
in an average year in our 

    
   

and forests

•    
on climate change, 
average temperatures are 
predicted to increase by 

     
    

be most noticeable in the 
     

     
events, less ice cover on the 

     
    

events

2019 Achievements
• Implemented several tactics 

in the corporate carbon 
reduction strategy, including 

    
progress report 

• Completed the 2020 Climate 
   

• Developed a carbon 
     

   
sources of greenhouse gas 
emissions and the rates of 
carbon sequestered by 
natural features

• Participated in numerous 
   

groups and committees to 
   

municipal, non-governmental 
and other partners
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Research and Innovation
Research and Innovation support and promote innovative 
management approaches to mitigate human activities that 

          
        

      

2020 Focus
•        

 
•         

development inspection and maintenance
•      

    
•       

   
• Support Sustainable Technologies Evaluation Partnership 

(STEP) deliverables including training, tool development 
and other resources 

Outlook
•       

continue to be an important activity to ensure better 
     

maintenance

Service Pressures
• Finding external funding to support continued innovations

Fast Facts
•      

impact development, 
erosion and sediment 

   
modelling training to 165 + 
professionals 

• STEP resources, including the 
   

Treatment Train Tool and 
     

by practitioners in our 
    
    

    
2019

2019 Achievements
•   

management pond 
inspection and 

  
methodology and training to 
municipal staff

• Secured funding to establish 
consistent methods for 
estimating environmental 

    
development

• Completed current-state 
modeling report for the 

  
  

project

•     
    

and improve inspection and 
   

facilities

• Supported pilot training for 
   

   
National Green Infrastructure 

 

•     
development inspection 
and maintenance municipal 
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Watershed Planning
Watershed Planning involves identifying 

     
preferred solutions to address these impacts, 
and then monitoring progress and adapting 

      
planning is essential to improving the health 

         
      
    

2020 Focus
•       

      
      

       
planning needs

• Complete triple bottom line analysis of salt 
best management practices

• Support adoption of recommendations 
      

paper

Outlook
• Long-term structure and implementation 

       
       
        

be done to ensure our service continues to 
     

planning requirements under revised 
     

      
  

Service Pressures
• Under recently revised Provincial Policies, 

      
to plan for the impacts of climate change 

      
    

     
management plans are in conformity 

     
guidelines for meeting those requirements 

       
uncertainty about implications for our 

  

Fast Facts
•      

road salt management practices, such 
as changing from salt/sand mix to salt 

       
change in collision rates

•       
     

     
       

Islands, resulting in strategies to address 
    

     
restoration and much more

•       
     

   

2019 Achievements
• Continued to coordinate implementation 

     
all partners

•     
     

    
      

       
    

• Completed a discussion paper 
recommending approaches to reduce 

     
 

•      
    

     
provincial, municipal and authority 
requirements
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Afterword
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