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LSRCA Profile
We employ over 100 full-time, part-time, contract and seasonal staff across numerous 
SURIHVVLRQDO ÀHOGV� ,Q HQYLURQPHQWDO VFLHQFH� ZH HPSOR\ VSHFLDOLVWV LQ OLPQRORJ\� 
K\GURJHRORJ\� K\GURORJ\� ELRORJ\� ERWDQ\� VRLO VFLHQFH DQG PRUH� :H DOVR KDYH UHFRJQL]HG 
H[SHUWV LQ ZDWHU UHVRXUFH DQG HQYLURQPHQWDO HQJLQHHULQJ� XUEDQ DQG FRPPXQLW\ SODQQLQJ� 
IRUHVWU\� FRQVHUYDWLRQ DQG QDWXUDO UHVRXUFH PDQDJHPHQW� 2XU HGXFDWLRQ DQG RXWUHDFK 
EXVLQHVV LQFOXGHV DFFRPSOLVKHG HQYLURQPHQWDO VFLHQWLVWV ZKR DUH DOVR 2QWDULR &HUWLÀHG 
Teachers, trained in delivering formal curriculum-based education programs to school-aged 
FKLOGUHQ DQG \RXWK� 7KH\ DOVR GHOLYHU SURJUDPV WR HQJDJH FLWL]HQV RI DOO DJHV LQ PDNLQJ D 
PHDQLQJIXO DQG ODVWLQJ FRQQHFWLRQ ZLWK /DNH 6LPFRH DQG WKH ZDWHUVKHG�

These teams are championed internally by an equally broad range of experts delivering 
strategic leadership and essential services, including business planning, human resource 
PDQDJHPHQW� ÀQDQFLDO SODQQLQJ DQG PDQDJHPHQW� JHRJUDSKLF LQIRUPDWLRQ V\VWHPV DQG 
information technology, and corporate communications, public and media relations, 
GHVLJQ DQG PDUNHWLQJ�

Corporate 
Services 33.2
$5.2M FTEs

Ecological 
Management 13.2

FTEs$5.03M

Education and 
Engagement 5.3
$0.62M FTEs

Greenspace  
Services 6.3

FTEs$0.76M

Planning and 
Development 27.5

FTEs$3.86M

Water Risk 
Management 9.9

FTEs$4.22M

Watershed Studies 
and Strategies 6.2

FTEs$1.41M



2020 Budget Summary $21.10M

Watershed Studies
	 6WUDWHJLHV �����0

:DWHU 5LVN
Management

�����0 Greenspace 
6HUYLFHV �����0

Education & 
Engagement 
�����0

Corporate Services 
�����0

Ecological 
Management

�����0

Planning & 
Development

�����0

Operating and Capital Split
2SHUDWLQJ ������0 &DSLWDO �����0

Revenue Source

Revenue Generate
�����0

General Levy
�����0

Special Capital Lev
& Municipal Partner
�����0

5HVHUYH �����0
2WKHU �����0

Provincial & Federal
�����0

d

y 
s 

Expenditure Type

Compensation
������0

Tangible Capital 
$VVHW �����0

Program Materials 
	 6XSSOLHV �����0

8WLO� 7D[ 	 0DLQW �����0

Construction & 
&RQVXOWLQJ �����0

/HJDO �����0

*UDQWV �����0


�����0  5HFRYHUDEOH 
Expenses in Corporate 
Services

Our Vision
:H HQYLVLRQ WKH /DNH 
6LPFRH ZDWHUVKHG DV D 
thriving environment that 
inspires and sustains us 
IRU JHQHUDWLRQV WR FRPH�

Our Mission
2XU PLVVLRQ LV WR ZRUN 
ZLWK RXU FRPPXQLW\ WR 
protect and restore the 
/DNH 6LPFRH ZDWHUVKHG 
by leading research, 
SROLF\ DQG DFWLRQ�

2XU HPSOR\HHV XSKROG RXU PDQGDWH XQGHU 
WKH IROORZLQJ � 6HUYLFH $UHDV� ZKLFK DUH 
GHWDLOHG LQ WKH SDJHV WKDW IROORZ�

• Corporate Services

• Ecological Management

• Education & Engagement

• Greenspace Services

• Planning & Development Services

� :DWHU 5LVN 0DQDJHPHQW

• Watershed Studies & Strategies
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Corporate Services

Corporate Services provides leadership and management in the delivery 
RI VHUYLFHV FHQWUDO WR WKH VXFFHVVIXO IXQFWLRQLQJ RI WKH HQWLUH RUJDQL]DWLRQ� 
Corporate Services is an enabling service, supporting the other six service areas 
LQ WKH RUJDQL]DWLRQ� &RUSRUDWH 6HUYLFHV FRQVLVWV RI WKH IROORZLQJ SURJUDP DUHDV�

• Corporate Communications
• Facility Management
• Financial Management
• Governance
• Human Resource Management
• Information Management

Corporate 
Communications 7

FTEs$0.67M

Facility 
Management 1.8

FTEs$1.67M

Financial 
Management 8.8
$0.95M FTEs

Governance 3
$0.64M FTEs

Human Resource 
Management 3

FTEs$0.48M

Information 
Management 9.6
$0.79M FTEs

Corporate 
Communications

�����0

Facility 
Management

�����0

Information 
Management

�����0

Human Resource 
 0DQDJHPHQW �����0

Governance
�����0

Financial 
Management

�����0

Operating and Capital Split
2SHUDWLQJ 

�����0
Capital  
�����0

2020 Corporate Services 
Budget $5.20M

Revenue Source

Revenue 
Generated
�����0

General Levy 
�����0

5HVHUYH �����0

2WKHU �����0

Special Capital 
Levy & Municipal 
3DUWQHUV �����0

xpenditure Type

Compensation
�����0

Tangible Capital 
$VVHW  �����0

Program Materials 
	 6XSSOLHV �����0

Utilities, Taxes & 
0DLQWHQDQFH �����0

Construction & 
&RQVXOWLQJ �����0


�����0  5HFRYHUDEOH 
Expenses 

E
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Corporate Communications
Corporate Communications provides strategic oversight 
and delivers multifaceted communications designed to 
LQIRUP� LQVSLUH� LQÁXHQFH DQG PRWLYDWH PXQLFLSDO� SURYLQFLDO� 
IHGHUDO SDUWQHUV DQG SHRSOH RI DOO DJHV LQ RXU ZDWHUVKHG 
FRPPXQLWLHV� WR VXSSRUW WKH ZRUN RI /65&$ DQG WDNH DFWLRQ 
WRZDUGV D KHDOWKLHU ZDWHUVKHG�

2020 Focus
• Complete Corporate Communications and 

Engagement Strategy
• &RPSOHWH $2'$ SROLF\� SURFHGXUHV DQG VWDII WUDLQLQJ 

WR HQVXUH FRPSOLDQFH ZLWK SURYLQFLDO &RPPXQLFDWLRQV 
and Information Standard 

• Implement social media strategy, building on the 
success of existing channels 

• &RQWLQXH WR LQÁXHQFH VWUDWHJLF� WDUJHWHG 
communications to increase participation in external-
facing programs and services

• Ensure effective communications and promotion 
RI /DNH 6LPFRH &RQVHUYDWLRQ )RXQGDWLRQ·V FDSLWDO 
Connect Campaign

Outlook
• 2XU UHSXWDWLRQ� ORFDOO\ DQG SURYLQFLDOO\� FRQWLQXHV WR 

JDLQ SRVLWLYH PRPHQWXP LQ OLJKW RI WKH SURYLQFLDO UHYLHZ 
of conservation authorities  

• 3URJUDP OHDGV DUH VKRZLQJ D JURZLQJ ZLOOLQJQHVV 
WR XQGHUWDNH WDUJHWHG� PDUNHW�IRFXVHG SURJUDP 
development, design and delivery

Service Pressures
• 7KH JURZLQJ UHOLDQFH RQ VRFLDO PHGLD DV D VRXUFH RI 

XS�WR�WKH�PLQXWH LQIRUPDWLRQ DQG DV D WRRO WR TXLFNO\ 
spread misinformation 

• Interest and expectations of municipal partners for 
/65&$�OHG DQG�RU FRRUGLQDWHG FRPPXQLFDWLRQV GLUHFWO\ 
ZLWK WKHLU FRQVWLWXHQWV RQ FRQWHQWLRXV� FRPSOH[ LVVXHV

• &KDOOHQJHV DVVRFLDWHG ZLWK HIIHFWLYHO\ UHDFKLQJ 
audiences across the geographic, demographic and 
VRFLR�HFRQRPLF H[SDQVH DQG GLYHUVLW\ RI WKH ZDWHUVKHG

2019 Achievements
• Led the process to develop 

content, design and 
SURGXFWLRQ RI $SSURYHG 
Budget and Budget 
Companion Documents

• Completed a comprehensive 
Social Media Strategy and 
JUHZ DXGLHQFHV DFURVV DOO 
platforms

• Engaged a consultant to assist 
ZLWK GHYHORSLQJ DQ $2'$ 
document compliance policy, 
procedures and staff training 
plan

• Published four issues of 
Conservation Matters and 
DFFRPSDQ\LQJ FKLOGUHQ·V 
education activity

• Developed content, design 
and managed updates and 
WHVWLQJ IRU RXU NH\ SHUIRUPDQFH 
LQGLFDWRUV ZHEVLWH

Fast Facts
• ������ ZHEVLWH YLVLWRUV LQ ����� UHSUHVHQWLQJ DQ LQFUHDVH 

of over 9% compared to the previous year
• ��� LQFUHDVH LQ )DFHERRN DQG ��� LQFUHDVH LQ 

,QVWDJUDP IROORZHUV LQ WKH SDVW \HDU

�����0  5HFRYHUDEOH 
Expenses 
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Facility Management
Facility Management oversees the management 
of all assets (buildings and infrastructure 
VXFK DV WUDLOV� YHKLFOHV� HTXLSPHQW�� 7KLV 
includes purchases, leases, repairs, scheduled 
maintenance, licenses and insurance, utilities and 
WD[HV�

2020 Focus
• &RPSOHWH UHQRYDWLRQ RI WKH 6FDQORQ &UHHN

2SHUDWLRQV &HQWUH� DQG UHORFDWH WKH /DQGV
and Integrated Watershed Management
Divisions and equipment

• Maintain critical systems at the Nature Centre
to support continued program delivery
XQWLO WKH QHZ (GXFDWLRQ 7UDLQLQJ )DFLOLW\ LV
constructed

• &RPSOHWH XSJUDGHV WR 6KHSSDUG·V %XVK UHQWDO
EXLOGLQJV DQG RXU 1HZPDUNHW $GPLQLVWUDWLYH
Centre to address asset management
UHTXLUHPHQWV� DQG VXSSRUW HQHUJ\ HIÀFLHQF\�
safety and security

• Ensure that ongoing maintenance
UHTXLUHPHQWV PHHW WKH VWDQGDUGV GHÀQHG
WKURXJK WKH $VVHW 0DQDJHPHQW 3ODQ DQG
Physical Security Plan

Outlook
• The recent creation of a reserve fund for

$VVHW 0DQDJHPHQW ZLOO KHOS ZLWK SURDFWLYHO\
funding the maintenance of aging buildings
and infrastructure

Service Pressures
• Increasing costs to maintain aging buildings

and associated infrastructure
• ([SDQVLRQ RI WKH 6FDQORQ &UHHN 2SHUDWLRQV

Centre, and operation of the future Education
7UDLQLQJ )DFLOLW\ ZLOO UHTXLUH DGGLWLRQDO
maintenance resources

Fast Facts
• ����0 UHQRYDWLRQ RI WKH 2SHUDWLRQV &HQWUH

includes roof replacement, improved building
LQVXODWLRQ� LQVWDOODWLRQ RI HQHUJ\ HIÀFLHQW
mechanical and electrical systems, and the
UHGHYHORSPHQW RI ������ VTXDUH IHHW RI RIÀFH�
meeting and storage space

2019 Achievements
• Completed relocation of

Lands Division team from the
6FDQORQ &UHHN 2SHUDWLRQV
&HQWUH WR WHPSRUDU\ RIÀFHV
to support demolition and
renovation activities

• &RPSOHWHG H[WHUQDO UHYLHZ
of Building Condition
$VVHVVPHQWV IRU 0DEHO 'DYLV�
6FDQORQ DQG 6KHSSDUG·V
Bush properties
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Financial Management
Financial management is responsible for day-
WR�GD\ ÀQDQFLDO RSHUDWLRQV VXFK DV SD\UROO 
DQG DFFRXQWV SD\DEOH�UHFHLYDEOH DV ZHOO DV 
EXGJHWLQJ� SURFXUHPHQW� ULVN PDQDJHPHQW� 
procurement of legal services, quarterly 
DQG DQQXDO ÀQDQFLDO UHSRUWLQJ� UHFRUGV 
management, freedom of information requests/
UHSRUWLQJ DQG UHFHSWLRQ VHUYLFHV�

2020 Focus
• /HYHUDJLQJ WKH ZRUN RI RXU H[WHUQDO 

FRQVXOWDQW� GHYHORS D ÀQDQFLDO SODQ IRU 
sustainable funding of the replacement of 
our assets over the short and long term

• 7UDQVLWLRQ WR ORQJHU WHUP ÀQDQFLDO SODQQLQJ 
through the creation of 1 + 3 year operating 
budget and a 1 + 9 year capital plan and 
budget

• 5HYLHZ H[LVWLQJ ÀQDQFLDO VRIWZDUH DQG 
XQGHUWDNH UHVHDUFK WR GHWHUPLQH LI EHWWHU 
RSWLRQV H[LVW LQ WKH PDUNHWSODFH 

• $GYDQFH 3KDVH � RI DQ H�FRPPHUFH 
strategy

Outlook
• 6LJQLÀFDQW ÀVFDO UHVWUDLQWV DQG RXU GULYH IRU 

EXVLQHVV H[FHOOHQFH ZLOO FRQWLQXH WR VSXU 
QHZ SURJUDP DQG SURFHVV LPSURYHPHQWV 
DQG HIÀFLHQFLHV

Service Pressures
• &KDQJHV WR %LOO ��� ZLOO LPSDFW RXU IXWXUH 

EXGJHWV� LQFOXGLQJ KRZ ZH UHTXHVW WD[ OHY\ 
funding from our municipal funding partners2019 Achievements

• Leveraged Federation of 
Canadian Municipalities 
funding ($44K) to 
complete Building 
&RQGLWLRQ $VVHVVPHQW 
UHSRUWV WKDW ZLOO LQIRUP RXU 
$VVHW 0DQDJHPHQW 3ODQ

• &ROODERUDWHG ZLWK +XPDQ 
Resources to implement 
SD\UROO VRIWZDUH 
improvements and 
HIÀFLHQFLHV

• Piloted and hosted 
WKH ÀUVW )LQDQFH 
Roundtable, improving 
RXU HQJDJHPHQW ZLWK RXU 
municipal funding partners

Fast Facts
• 2XU XSGDWHG LQYHVWPHQW SROLF\ KDV GULYHQ 

a 148% increase in annual interest revenue 
������ ����.� VLQFH LPSOHPHQWDWLRQ

• Responded to 25 freedom of information 
requests in 2019
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2019 Achievements
• 

• :RUNHG ZLWK &RQVHUYDWLRQ 2QWDULR WR 
develop customer service guidelines 
IRU DOO &$V WR DGRSW� WR HQVXUH PRUH 
transparency and consistency across all 
�� &$V LQ 2QWDULR

:RUNHG ZLWK &RQVHUYDWLRQ 2QWDULR 
DQG NH\ &RQVHUYDWLRQ $XWKRULWLHV 
�&$V� WR HQVXUH HVVHQWLDO LQIRUPDWLRQ 
DERXW WKH UROH DQG YDOXH RI &$V ZDV 
provided to the Ministry of Environment, 
&RQVHUYDWLRQ DQG 3DUNV WKURXJK 
the consultation process for the 
development of the regulation under 
WKH &RQVHUYDWLRQ $XWKRULWLHV $FW

• 

Completed 9 additional priority activities 
LGHQWLÀHG LQ WKH ��������� 6WUDWHJLF 
Plan, bringing the total completed to 41 
RI �� DFWLYLWLHV � WKH ÀQDO SULRULW\ ZLOO EH 
completed in 2020

Fast Facts
• 

• 

Under the provincial Conservation 
$XWKRULWLHV $FW �&$$�� RXU SULPDU\ PXQLFLSDO 
ZDWHUVKHG IXQGHUV DUH WKH � XSSHU WLHU 
UHJLRQDO JRYHUQPHQWV �'XUKDP 	 <RUN�� WKH 
� ORZHU WLHU PXQLFLSDOLWLHV LQ WKH &RXQW\ RI 
6LPFRH �%UDGIRUG :HVW *ZLOOLPEXU\� ,QQLVÀO� 
1HZ 7HFXPVHWK� 2UR�0HGRQWH� 	 5DPDUD� 
DQG WKH WZR VHSDUDWHG FLWLHV �%DUULH 	 
.DZDUWKD /DNHV�

We are governed by an 18-member board 
of directors representing those 9 funding 
municipalities

Governance
7KH &KLHI $GPLQLVWUDWLYH 2IÀFHU �&$2� 
SURYLGHV H[SHUW NQRZOHGJH� VWUDWHJLF DGYLFH 
and recommendations to the Board of 
Directors on policy, program and budget 
GHFLVLRQV� 7KH &$2 DOVR SURYLGHV RSHUDWLRQDO 
leadership to more than 100 staff to guide 
DQG LQÁXHQFH SURFHVVHV� GHFLVLRQV DQG 
LPSOHPHQWDWLRQ� WR DGYDQFH RXU PLVVLRQ�

2020 Focus
• Develop the 2021-2025 Strategic Plan
• /HDG ÀQDQFLDO VWUDWHJ\ WR HQVXUH 

VXSSOHPHQWDO IXQGLQJ �WR WKH /DNH 6LPFRH 
Conservation Foundation campaign) is in 
SODFH WR FRQVWUXFW WKH QHZ 1DWXUH &HQWUH 
DW 6FDQORQ &UHHN &RQVHUYDWLRQ $UHD 

• Initiate innovative partnerships and 
DSSURDFKHV WR PLWLJDWH ÁRRGLQJ DQG WR 
VXSSRUW GHYHORSPHQW RI D ÁRRG UHOLHI 
program

Outlook
• The current and future impacts of climate 

FKDQJH DUH LQÁXHQFLQJ WKH ZD\ ZH 
design all our programs and services, 
PDNLQJ DGDSWDWLRQ DQG PLWLJDWLRQ 
VLJQLÀFDQW DUHDV RI IRFXV�

Service Pressures
• Possible regulatory and mandated 

changes to conservation authority 
programs and services

• )LVFDO UHVWUDLQWV DUH LQÁXHQFLQJ FDSDFLW\ WR 
develop and deliver programs
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Human Resource Management
Human Resources is responsible for the effective management 
RI SHRSOH LQ WKH RUJDQL]DWLRQ WKURXJK WKH SURYLVLRQ RI VHUYLFHV 
such as attraction and retention, health and safety, performance 
management, diversity, inclusion and accessibility, employee 
UHODWLRQV� OHDUQLQJ DQG GHYHORSPHQW� EHQHÀWV DQG LQVXUDQFH 
DGPLQLVWUDWLRQ�

2020 Focus
• )LQDOL]H WKH FUHDWLRQ RI D VXFFHVVLRQ SODQ WR HYDOXDWH� LGHQWLI\ 

and develop employee talent into the future
• &RQWLQXH ZRUN RQ WKH FUHDWLRQ RI D GLYHUVLW\ DQG LQFOXVLRQ 

IUDPHZRUN WR VXSSRUW RXU FKDQJLQJ QHHGV DQG GHPRJUDSKLFV
• Update all HR related policies and documents to ensure they 

DUH $2'$ FRPSOLDQW

Outlook
• $WWUDFWLQJ DQG UHWDLQLQJ D GLYHUVH HPSOR\HH SRSXODWLRQ LV 

driving the need to implement more robust diversity and 
inclusion policies/practices and initiatives 

Service Pressures
• Recruitment demands resulting from potential program 

enhancements
• 6HFXULQJ WDOHQW WR UHSODFH ´GLIÀFXOW WR ÀOOµ SRVLWLRQV

2019 Achievements
• Implemented an 

internal Human 
Resource Information 
System (Human 
Resources and Finance) 
ZKLFK LQFUHDVHG 
HIÀFLHQFLHV DQG 
streamlined processes 

• Provided Mental Health 
)LUVW $LG WUDLQLQJ WR DOO 
supervisory staff, to 
better support mental 
health issues among 
peers and employees 

• 8QGHUWRRN SUH�HPSWLYH 
security measures to 
enhance safety for our 
employees and visitors

Fast Facts
• Completed 18 full-time, 

contract and seasonal 
recruitments in 2019
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Fast Facts
• 2XU 5HJXODWLRQ SHUPLW WUDFNLQJ 

database/application 
contains almost 35,000 permit 
applications 

• There are over 80 GIS datasets 
available to our municipal 
partners to access and 
GRZQORDG ����

Information Management
Information Management is responsible for providing and 
managing secure, reliable and integrated information technology 
VROXWLRQV WKDW DOLJQ ZLWK RXU EXVLQHVV DQG VWUDWHJLF JRDOV ZKLOH 
GHOLYHULQJ H[FHOOHQFH LQ FOLHQW VHUYLFH�

2020 Focus
• ,QFUHDVLQJ WKH XVH RI FORXG FRPSXWLQJ ZKLOH SURYLGLQJ VXSSRUW 

for our current hybrid system (private and cloud-based 
QHWZRUNV�

• Managing the design and installation of information technology 
LQIUDVWUXFWXUH IRU WKH UHQRYDWHG 6FDQORQ 2SHUDWLRQV &HQWUH

• &RQWLQXLQJ WR GHYHORS ÁRRG LQXQGDWLRQ PDSSLQJ IRU PRUH 
DUHDV RI WKH ZDWHUVKHG

Outlook
• $Q HIIHFWLYH UHFRUGV PDQDJHPHQW V\VWHP VDYHV PRQH\ RQ 

VWRUDJH DQG LPSURYHV RUJDQL]DWLRQDO HIÀFLHQF\
• 0RUH DQG PRUH SHRSOH ZDQW LPSURYHG DFFHVV WR RXU ZHDOWK RI 

ZDWHUVKHG LQIRUPDWLRQ

Service Pressures
• 7KHUH KDV EHHQ D VLJQLÀFDQW LQFUHDVH LQ SURYLQFLDO� PXQLFLSDO 

and public expectation for information, analysis tools, and 
predictive modeling

• 2QFH GDWD DUH FUHDWHG� WKH\ DUH XVHG LQGHÀQLWHO\ IRU 
FRQWLQXLQJ SURJUDP VXSSRUW DQG DQDO\VLV� 7KLV PHDQV WKH 
ZRUNORDG RQO\ JURZV RYHU WLPH WR PDLQWDLQ ODUJHU DQG PRUH 
complex data holdings

• ,QIRUPDWLRQ WHFKQRORJ\ LV FRQWLQXRXVO\ HYROYLQJ� PDNLQJ LW 
FKDOOHQJLQJ WR VWD\ FXUUHQW ZLWK D OLPLWHG EXGJHW DQG UHVRXUFHV

• Systems/cyber security is a constant threat that must be 
EDODQFHG ZLWK WKH FRVWV WR NHHS RXU QHWZRUN UXQQLQJ VPRRWKO\ 
DQG SURWHFW DOO SULYDWH GDWD VWRUHG RQ RXU QHWZRUN

2019 Achievements
• 8SGDWHG WR 2IÀFH 

365 to prepare our 
staff to use the cloud 
environment to 
enhance collaboration 
and data sharing

• &RPSOHWHG ÁRRG 
inundation mapping for 
6 storm levels (5, 10, 25, 
50 and 100 year storm 
return period plus the  
Regional Storm level) 
for major portions of 
,QQLVÀO� %UDGIRUG :HVW 
*ZLOOLPEXU\ DQG <RUN 
5HJLRQ DV ZHOO DV WKH 
/DNH 6LPFRH 6KRUHOLQH� 
WR EHWWHU SUHGLFW ZKHUH 
ÁRRGLQJ ZLOO RFFXU

• ,Q SDUWQHUVKLS ZLWK 
WKH 5HJLRQ RI <RUN� 
acquired Light 
Detection and Ranging 
�/,'$5� HOHYDWLRQ 
PDSSLQJ VRIWZDUH 
to create better 
elevation mapping of 
<RUN 5HJLRQ� WR PRUH 
accurately predict 
ZKHUH UDLQIDOO ZLOO GUDLQ 
and accumulate during 
ÁRRGLQJ
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Ecological  Management

The goal of Ecological Management is to manage natural heritage systems 
�IRUHVW� ZHWODQGV� ODNHV� ULYHUV� HWF�� ZLWKLQ WKH ZDWHUVKHG� :H GR WKLV WKURXJK 
PRQLWRULQJ� WR XQGHUVWDQG WKH FXUUHQW VWDWH RI RXU ZDWHUVKHG� DQG WKHQ E\ 
LGHQWLI\LQJ DQG LPSOHPHQWLQJ UHVWRUDWLRQ SURMHFWV� (FRORJLFDO 0DQDJHPHQW 
FRQVLVWV RI WKH IROORZLQJ SURJUDP DUHDV�

• Ecosystem Science and Monitoring

• Forestry Services

• Restoration and Regeneration

6.1 Ecosystem Science 
and Monitoring

FTEs $0.88M

3.5 Forestry Services 
FTEs $0.60M

3.6 Restoration and 
Regeneration

FTEs $3.55M

2020 Ecological Management 
Budget $5.03M

Ecosystem Science
and Monitoring 

�����0

Forestry Services 
�����0

Restoration and  
Regeneration 

�����0

Operating and Capital Split
2SHUDWLQJ 

�����0
Capital  
�����0

Revenue Source

Revenue 
Generated
�����0

*HQHUDO /HY\ �����

Special Capital 
Levy & Municipal 
3DUWQHUV �����0

Provincial & Federa
�����0

2WKHU �����0

0

l 

Expenditure Type

Compensation
�����0

Program Materials 
	 6XSSOLHV �����0

*UDQWV �����0

Construction & 
&RQVXOWLQJ �����0

Utilities, Taxes & 
0DLQWHQDQFH �����0
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Ecosystem Science and 
Monitoring
The Ecosystem Science and Monitoring program assesses 
WKH KHDOWK RI WKH /DNH 6LPFRH QHDUVKRUH ]RQH� WKH VWDWXV RI 
WKH WULEXWDU\ ÀVK DQG EHQWKLF PDFURLQYHUWHEUDWH SRSXODWLRQV 
DQG HYDOXDWHV WULEXWDU\ ZDWHU TXDOLW\ WR VXSSRUW VFLHQFH�
EDVHG DGDSWLYH PDQDJHPHQW�

2020 Focus
• &RQWLQXH WR WUDFN WKH VSUHDG RI VWDUU\ VWRQHZRUW DQG 

FROODERUDWH ZLWK QDWLRQDO DQG LQWHUQDWLRQDO H[SHUWV WR 
identify management options

• 5HVHDUFK DQG PRQLWRU ZLQWHU VDOW DSSOLFDWLRQ UDWHV RQ 
commercial properties

• &RQWLQXH WR FROOHFW DQG DQDO\]H GDWD WR VXSSRUW 
assessment of phosphorus loads and tributary health

• (YDOXDWH WKH ODNH PRQLWRULQJ SURJUDP DQG 
RSHUDWLRQDOL]H WKH QHZ DQQXDO DTXDWLF SODQW DQG FLWL]HQ 
VFLHQFH ZLQWHU PRQLWRULQJ DFWLYLWLHV

Outlook
• &OLPDWH FKDQJH LPSDFWV PDNH FRQWLQXHG PRQLWRULQJ 

data evermore critical information to formulate 
management actions

Service Pressures
• ,I SURYLQFLDO IXQGLQJ LV UHGXFHG� RU ZLWKGUDZQ� WKH 

program required to collect and calculate data to 
GHWHUPLQH WKH SKRVSKRUXV ORDGV WR /DNH 6LPFRH ZLOO EH 
in jeopardy

• &ROOHFWLQJ ZLQWHU ODNH PRQLWRULQJ GDWD LV FKDOOHQJLQJ 
GXH WR WKH LPSDFWV RI FOLPDWH FKDQJH� 1HZ ZD\V WR 
FROOHFW UHOLDEH ZLQWHU GDWD PXVW EH GHYHORSHG

2019 Achievements
• ,PSOHPHQWHG D QHZ 

FLWL]HQ VFLHQFH�EDVHG 
ZLQWHU ODNH PRQLWRULQJ 
program

• ,QLWLDWHG D QHZ 
annual aquatic plant 
monitoring program 
RQ /DNH 6LPFRH DQG 
highlighted the spread 
of the invasive aquatic 
plant called starry 
VWRQHZRUW

• Evaluated the tributary 
biologic program 
and implemented 
recommendations 
including an increased 
IRFXV RQ NH\VWRQH 
VSHFLHV �EURRN WURXW� 
and major stressors 
(climate change, 
XUEDQL]DWLRQ�

• 5HOHDVHG WKH /DNH 
Simcoe Phosphorus 
Loads Report

Fast Facts
• 7KH DTXDWLF LQYDVLYH VWDUU\ VWRQHZRUW� QRW SUHVHQW LQ WKH 

ODNH D GHFDGH DJR� QRZ PDNHV XS DOPRVW ��� RI WKH 
ODNH SODQW FRPPXQLW\

• &LWL]HQ VFLHQWLVWV FROOHFWHG �� ZDWHU VDPSOHV

• 'XULQJ UHFHQW VDPSOLQJ LQ /RYHUV &UHHN� ZH FDXJKW WKH 
ÀUVW EURRN WURXW LQ �� \HDUV� :H EHOLHYH WKLV LV GXH WR D 
UHFHQW UHVWRUDWLRQ SURMHFW ZH FRPSOHWHG ZKHUH ZH 
UHPRYHG D ÀVK EDUULHU� SURYLGLQJ ÀVK ZLWK PRUH KDELWDW

• 2YHU ��� WULEXWDU\ ZDWHU TXDOLW\ VDPSOHV DUH FROOHFWHG 
every year to evaluate ecological health and to 
calculate phosphorus loads
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Forestry Services
The Forestry Services program aims to 
implement best forest management 
practices that contribute to 
ZDWHUVKHG DQG FRPPXQLW\ KHDOWK� 

2020 Focus
• Continue to actively target high 

priority reforestation sites across 
WKH ZDWHUVKHG ZLWK RSSRUWXQLWLHV 
to expand and connect existing 
forest cover

• Establish forest cover to help 
achieve high quality natural 
heritage cover targets across 
WKH ZDWHUVKHG� LQFRUSRUDWLQJ 
best practices to adapt for the 
changing climate

• 5HYLHZ DIIRUHVWDWLRQ SURJUDP 
delivery to ensure cost-
effectiveness, and expand 
external funding partnerships 
to support increased program 
XSWDNH

• 6WUHQJWKHQ UHODWLRQVKLSV ZLWK 
forest partners and establish 
PDLQWHQDQFH DJUHHPHQWV ZLWK 
trail user groups

Outlook
• Developing a strategy to guide forest management 

DFWLYLWLHV RQ RXU ODQGV ZLOO HQVXUH WKDW PDQDJHPHQW 
occurs in the best interests of the public, protecting 
and enhancing natural heritage features, and 
supporting recreational activities that contribute to 
KXPDQ KHDOWK EHQHÀWV

• 1HZ LQYHVWPHQW E\ WKH IHGHUDO JRYHUQPHQW LQ WUHH 
planting programs to address climate change presents 
DQ RSSRUWXQLW\ WR LQFUHDVH ODQGRZQHU XSWDNH DQG QHZ 
partnership development

Service Pressures
• 5DSLG XUEDQL]DWLRQ DQG FRPSHWLQJ ODQG XVH LPSDFW 

available land for planting
• Increasing the amount of trees planted through the 

DIIRUHVWDWLRQ SURJUDP ZLOO UHVXOW LQ WKH QHHG WR H[SDQG 
capacity, including human resources and equipment

• Climate change, invasive species and diseases 
threaten forest health and canopy cover, requiring 
innovative and dynamic approaches to planting and 
forest management

2019 Achievements
• 5HPRYHG RYHU ��� KD]DUG WUHHV DORQJ WUDLOV 

and around facilities, including 320 ash trees 
NLOOHG E\ HPHUDOG DVK ERUHU

• 3ODQWHG RYHU ������ WUHHV RQ RYHU �� ZDWHUVKHG 
VLWHV� LQFOXGLQJ ������ DV SDUW RI WKH &DZWKUD 
0XORFN 1DWXUH 5HVHUYH UHVWRUDWLRQ SURMHFW

• 8QGHUWRRN VXVWDLQDEOH IRUHVW PDQDJHPHQW 
DFWLYLWLHV� LQFOXGLQJ WUHH LQYHQWRU\� PDUNLQJ 
and stand improvement operations on over 60 
hectares at Durham Regional Forest

• Completed emergency management system 
enhancements at Durham Regional Forest, 
LQFOXGLQJ VLJQDJH XSJUDGHV� ÀUH ÀJKWHU WUDLQLQJ 
and mapping improvements

Fast Facts
• $VK WUHHV UHPRYHG IURP FRQVHUYDWLRQ DUHDV 

in response to emerald ash borer infestation 
have been salvaged and incorporated into the 
UHQRYDWLRQ RI WKH 6FDQORQ &UHHN 2SHUDWLRQV &HQWUH
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Restoration and 
Regeneration
The restoration and regeneration program 
implements natural heritage, agricultural best 
PDQDJHPHQW SUDFWLFHV DQG ZDWHU FRXUVH 
restoration projects to enhance, restore and 
FUHDWH QDWXUDO IHDWXUHV WR LPSURYH ZDWHU TXDOLW\� 
FRQWURO ZDWHU TXDQWLW\ DQG LQÀOWUDWLRQ ZLWKLQ WKH 
ZDWHUVKHG�

2020 Focus
• 0D[LPL]H HQYLURQPHQWDOO\ EHQHÀFLDO SURMHFWV 

on private land through targeted restoration 
ZLWK SULYDWH ODQGRZQHUV DQG FRPPXQLW\ 
groups

• Identify opportunities to implement ecological 
RIIVHWWLQJ SURMHFWV ZLWK SXEOLF ODQGKROGHUV WR 
achieve ecological gains

• &RPSOHWH RXWUHDFK ZLWK WKH DJULFXOWXUDO 
community to implement restoration projects 
and environmental best management 
SUDFWLFHV �H[� *RRG\HDU )DUPV�

Outlook
• 7KURXJK WKH (FRORJLFDO 2IIVHWWLQJ SURJUDP� 

ZH KDYH QHZ DQG GLYHUVH RSSRUWXQLWLHV 
to deliver and support natural heritage 
restoration projects 

Service Pressures
• 7KH FXUUHQW KRXVLQJ PDUNHW FRQGLWLRQV KDYH 

had a negative impact on the timing of  
revenue for the offsetting program 

• It is becoming increasingly challenging to 
SHWLWLRQ IRU UHVWRUDWLRQ SURMHFWV ZLWK SULYDWH 
ODQGRZQHUV 

• $GGLWLRQDO SUHVVXUHV IURP FOLPDWH FKDQJH 
DQG VHYHUH ZHDWKHU

2019 Achievements
• Completed the Pangman Springs 

&RQVHUYDWLRQ $UHD RQOLQH SRQG 
UHPRYDO DQG VWUHDP DQG ZHWODQG 
UHVWRUDWLRQ SURMHFW� /XFN 3URSHUW\ 
ZHWODQG DQG QDWXUDO KHULWDJH 
HQKDQFHPHQW DQG &DZWKUD 0XORFN 
Nature Reserve natural heritage 
restoration project

• Provided over 90 grants to private 
ODQGRZQHUV DQG FRPPXQLW\ JURXSV 
through the restoration assistance 

Fast Facts
• +ROODQG 0DUVK ODQGRZQHUV VWDELOL]HG RYHU �� KHFWDUHV RI VRLO E\ LQVWDOOLQJ FRYHU FURSV RQ DJULFXOWXUDO 

land in 2019

• 5HVWRUHG ����� PHWUHV RI VWUHDPEDQN WR LPSURYH KDELWDW LQ ����

• 2XU ���� 3DQJPDQ 6SULQJV SURMHFW UHVWRUHG ��� PHWUHV RI VWUHDP� DGGHG ��� KHFWDUHV RI ZHWODQG DQG 
����� QDWLYH WUHHV� VKUXEV DQG OLYH VWDNHV
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Education & Engagement

The purpose of Education and Engagement is to engage learners of all ages, 
interests and abilities through programmed learning experiences that raise 
DZDUHQHVV� LPSDUW NQRZOHGJH� FUHDWH XQGHUVWDQGLQJ DQG LQVSLUH DFWLRQ WKDW 
OHDGV WR UHDO DQG ODVWLQJ FKDQJH�  (GXFDWLRQ DQG (QJDJHPHQW FRQVLVWV RI WKH 
IROORZLQJ SURJUDP DUHDV�
• Community Programming
• School Programming

1.1 Community 
Programming

FTEs $0.10M

4.2 School 
Programming 

FTEs $0.52M

2020 Education & Engagement  
Budget $0.62M

Community
Programming

�����0

School Programming 
�����0

Operating and Capital Split
2SHUDWLQJ 

�����0

Revenue Source

Revenue 
Generated
�����0

General Levy
�����0

Expenditure Type

Compensation
�����0

Program Materials 
	 6XSSOLHV �����0

Utilities, Taxes & 
0DLQWHQDQFH �����0
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Community Programming
Community programming provides unique learning 
opportunities for children, youth and adults, enhancing 
SDUWLFLSDQWV· FRQQHFWLRQV WR WKH KHDOWK RI WKH /DNH 
6LPFRH ZDWHUVKHG LQ DUHDV ZKHUH WKH\ OLYH� ZRUN DQG 
SOD\�

2020 Focus
• Expansion of the Therapy in the Woods program to a 

second location in the Barrie area
• 1HZ SURJUDP RSSRUWXQLWLHV VSHFLÀFDOO\ WDUJHWLQJ 

families and youth aged 12 to 15

Outlook
• :H ZLOO FRQWLQXH WR GHVLJQ� GHYHORS DQG GHOLYHU 

LQQRYDWLYH SURJUDPV DQG VHUYLFHV WKDW DOLJQ ZLWK 
SDUWQHU DQG VWDNHKROGHU QHHGV 

• :DWHUVKHG PXQLFLSDOLWLHV DUH JURZLQJ DQG FKDQJLQJ� 
presenting opportunities for program expansion 
DQG GLYHUVLÀFDWLRQ WR VXSSRUW KHDOWK DQG ZHOOQHVV 
RXWFRPHV� DQG WR HQJDJH PRUH FLWL]HQV LQ OHDUQLQJ 
DQG WDNLQJ DFWLRQ WR SURWHFW WKH /DNH 6LPFRH 
ZDWHUVKHG

2019 Achievements
• Quadrupled enrolment in 

WKH 6FDQORQ &UHHN )RUHVW 
School program over the 
previous pilot year 

• &ROODERUDWHG ZLWK WKUHH 
PXQLFLSDOLWLHV RQ QHZ 
library initiatives for 
a range of residents, 
including children, 
QHZFRPHU &DQDGLDQV 
and seniors 

• Therapy in the Woods 
program collaboration 
ZLWK 5R\DO 9LFWRULD 
Regional Health Centre 
ZDV UHFRJQL]HG DV D 
Leading Practice by 
$FFUHGLWDWLRQ &DQDGD

Fast Facts
• 1,925 people participated 

across our suite of community 
programs

• :H VXSSRUWHG ÀYH FRPPXQLW\ 
HYHQWV RUJDQL]HG E\ SDUWQHUV 
DFURVV WKH /DNH 6LPFRH 
ZDWHUVKHG

Service Pressures
• Community and municipal interests 

exceed our current service capacity
• *HRJUDSKLF H[SDQVH RI ZDWHUVKHG 

service area
• We have limited facilities for place-

based programming 
• &KDOOHQJHV DVVRFLDWHG ZLWK ODFN 

of online registration and payment 
systems
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School Programming
School Programming provides provincial 
curriculum-connected, experiential and 
engaging programs and services for students 
DQG WHDFKHUV IURP NLQGHUJDUWHQ WR JUDGH ���

2020 Focus
• &RQWLQXH FROODERUDWLRQ ZLWK )LUVW 1DWLRQV 

partners for program redesign/development 
WR LQFOXGH ,QGLJHQRXV NQRZOHGJH DQG 2MLEZH 
language that support authentic learning 
opportunities 

• 6XFFHVVIXOO\ FRPSOHWH WKH ÀQDO \HDU RI WKH 
JUDGH � VHUYLFH DJUHHPHQW ZLWK 6LPFRH 
Country District School Board and negotiate 
D UHQHZHG FRQWUDFW 

Outlook
• There is increasing local, research-based 

evidence of the value of outdoor learning 
H[SHULHQFHV� FRPELQHG ZLWK LQFUHDVLQJ 
GHPDQG ZLWKLQ WKH HGXFDWLRQ VHFWRU IRU 
programs and services that meet current 
trends and curriculum needs

• Replacement of the existing Nature Centre at 
6FDQORQ &UHHN ZLOO HQVXUH ZH UHPDLQ D OHDGHU 
in conservation education

• We are gaining recognition as a leading 
partner in the provision of professional 
training and development

Service Pressures
• School board and private educational 

institution interests exceed our current service 
capacity

• The current Nature Centre education facility 
is no longer adequate for our needs 

• Teacher job action and the cancellation of 
ÀHOG WULSV DQG DW�VFKRRO H[SHULHQFHV

2019 Achievements
• Provided integrated learning 

opportunities to 65 classes of grade 4 
students in Simcoe County

• 'HOLYHUHG VHYHUDO QHZ DQG LQQRYDWLYH 
SURJUDPV ZKLFK LQFRUSRUDWHG PDWK� 
WHFKQRORJ\� FOLPDWH FKDQJH DQG FLWL]HQ 
science 

• 'HOLYHUHG D VHULHV RI � FXVWRPL]HG 
outdoor learning experiences at 
%DOGZLQ &RQVHUYDWLRQ $UHD IRU D FODVV 
of differently abled, vulnerable youth, in 
FROODERUDWLRQ ZLWK UHVWRUDWLRQ DQG ODQG 
management staff  

Fast Facts
• 3,988 students visited the Nature Centre

• 375 teachers participated in 9 professional 
development opportunities

• $FWHG DV VLWH KRVW IRU &KLOG DQG 1DWXUH 
$OOLDQFH RI &DQDGD·V )RUHVW 6FKRRO 
Practitioner Course
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Greenspace Services

Greenspace Services ensures that valuable greenspace is protected and 
WKDW UHFUHDWLRQDO RSSRUWXQLWLHV DUH SURYLGHG LQ VDIH� ZHOO PDLQWDLQHG QDWXUDO 
VHWWLQJV� VR WKDW RXU ZDWHUVKHG UHVLGHQWV FDQ HQMR\ D KLJK TXDOLW\ RI OLIH� 
*UHHQVSDFH 6HUYLFHV FRQVLVWV RI WKH IROORZLQJ SURJUDP DUHDV�

• Land Management

• Property Services

• Recreation

• Land Securement

Management 4.9
$0.58M FTEs

Property 
Services 0.5
$0.09M FTEs

Recreation 0
$0.00M FTEs

Securement 
$0.10M

0.9
FTEs

2020 Greenspace Services  
Budget $0.76M

Securement 
�����0

Land Management
�����0

Property Services
�����0

Operating and Capital Split
2SHUDWLQJ 

�����0
Capital  
�����0

Revenue Source
Revenue 
Generated
�����0

General Levy
�����0

Special Capital 
Levy & Municipa
3DUWQHUV �����0

l 

Expenditure Type

Compensation
�����0

Program Materials 
	 6XSSOLHV �����0

Utilities, Taxes & 
0DLQWHQDQFH �����0
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Land Management
:H DSSURDFK ODQG PDQDJHPHQW ZLWK WKH 
JRDO RI VWULNLQJ D EDODQFH EHWZHHQ FRQVHUYLQJ 
the natural environment and facilitating 
opportunities for outdoor recreation, education 
DQG DZDUHQHVV� 

2020 Focus
• Complete management plan for Thornton 

%DOHV &RQVHUYDWLRQ $UHD DQG DQ DGGHQGXP 
WR WKH 6FDQORQ &UHHN &RQVHUYDWLRQ $UHD 
PDQDJHPHQW SODQ� DQG LQLWLDWH UHYLHZ DQG 
update of existing management plan for 
5RJHUV 5HVHUYRLU &RQVHUYDWLRQ $UHD 

• ([HFXWH IRUPDO DJUHHPHQWV ZLWK ORFDO 
municipalities for maintenance services 
DW 6FDQORQ &UHHN DQG 5RJHUV 5HVHUYRLU 
&RQVHUYDWLRQ $UHDV

• Complete a signage strategy for 
conservation areas to support property 
LGHQWLÀFDWLRQ� ZD\ÀQGLQJ� HPHUJHQF\ 
PDQDJHPHQW� DQG ULVN PDQDJHPHQW

• :RUN WR GHÀQH PDLQWHQDQFH VWDQGDUGV� 
through asset management, for our land 
holdings and facilities

Outlook
• $V WKH EXLOW HQYLURQPHQW H[SDQGV� WKHUH 

DUH IHZHU RSSRUWXQLWLHV IRU KXPDQ FRQWDFW 
ZLWK QDWXUH LQ XUEDQ DUHDV� 7KH SURWHFWLRQ 
RI FRQVHUYDWLRQ ODQGV� DV ZHOO DV SURYLGLQJ 
SXEOLF DFFHVV DUH FULWLFDOO\ LPSRUWDQW ZD\V 
ZH FRQWULEXWH WR WKH FRPPXQLWLHV ZH VHUYH� 
$V WKH ZDWHUVKHG FRQWLQXHV WR XUEDQL]H� 
the role of conservation lands continues to 
become even more critical

Service Pressures
• $JLQJ LQIUDVWUXFWXUH �URDGV� WUDLOV� VLJQDJH� 

HWF�� WKDW VXSSRUWV UHFUHDWLRQDO DFWLYLWLHV 
RQ RXU ODQGV ZLOO EHFRPH D IXWXUH EXGJHW 
pressure

2019 Achievements
• Completed Beaver River 

:HWODQG &RQVHUYDWLRQ $UHD 
Management Plan

• Completed Draft Thornton 
%DOHV &RQVHUYDWLRQ $UHD 
Management Plan

Fast Facts
• :H FXUUHQWO\ RZQ� PDQDJH� FR�PDQDJH RU KROG 

easements on 36 properties – a total of 2,425 
KHFWDUHV RI FRQVHUYDWLRQ ODQG WKDW DUH UHFRJQL]HG 
for the natural, ecological and/or cultural value they 
add to the community
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2019 Achievements
• 5HPRYHG KD]DUGRXV 

trees around buildings 
DW 6KHSSDUG·V %XVK

• Upgraded security 
lighting system around 
estate house at 
6KHSSDUG·V %XVK

Property Services
Through the Property Services program, 
ZH RYHUVHH OHDVH DJUHHPHQWV� UHQWDO 
contracts and provide maintenance 
IRU WKHVH IDFLOLWLHV�

2020 Focus
• &RPSOHWH XSJUDGHV WR 6KHSSDUG·V 

Bush rental buildings to address 
asset management requirements, 
DQG VXSSRUW HQHUJ\ HIÀFLHQF\ DQG 
enhance safety and security

• 5HYLHZ DQG XSGDWH DOO H[LVWLQJ 
lease agreements as per Land 
Disposition Strategy

Outlook
• &UHDWLRQ RI DQ $VVHW 0DQDJHPHQW 

5HVHUYH ZLOO VXSSRUW PDLQWHQDQFH RI 
aging buildings and infrastructure

Service Pressures
• Increasing costs to maintain aging 

buildings 

Fast Facts
• 3URSHUWLHV ZH OHDVH LQFOXGH RIÀFHV IRU D 

local environmental non-governmental 
RUJDQL]DWLRQ� D SULYDWH UHVLGHQFH DQG DQ 
outdoor education school that provides 
OHDGHUVKLS VNLOOV WR KXQGUHGV RI LQQHU�FLW\ 
NLGV DQQXDOO\
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Recreation
The Recreation program provides outdoor 
UHFUHDWLRQDO RSSRUWXQLWLHV IRU ZDWHUVKHG 
residents and visitors to improve physical and 
PHQWDO ZHOO�EHLQJ WKURXJK D ZLGH UDQJH RI 
VDIH DQG DFFHVVLEOH WUDLOV DQG QDWXUDO VSDFHV�

2020 Focus
• Complete facility upgrades at 

conservation areas to replace aging 
VWUXFWXUHV� LQFOXGLQJ WKH YLHZLQJ SODWIRUP 
DW 6FDQORQ &UHHN DQG ERDUGZDONV DW 
Pangman Springs and Whitchurch

• ,QVWDOO WUDLOKHDG XSJUDGHV LQFOXGLQJ D QHZ 
F\FOLQJ VWDWLRQ DQG ORRNRXW DW 7KRUQWRQ 
%DOHV &RQVHUYDWLRQ $UHD

• Install emergency information post system 
at 4 Durham Regional Forest tracts – 
1RUWRQ� 5RVHYLOOH� 7LPEHUV� %URRNGDOH

• Implement signage upgrades and 
installation of safety structures, including 
interpretive signage at Rogers Reservoir 
&RQVHUYDWLRQ $UHD

Outlook
• &RQWLQXH WR VHHN SXEOLF DQG SULYDWH 

partnerships to expand offerings 
provided to visitors and enhance and/or 
rehabilitate outdoor recreation facilities 
and infrastructure

Service Pressures
• $V UHFUHDWLRQDO DFWLYLW\ LQFUHDVHV DW RXU 

conservation areas, liability associated 
ZLWK DJLQJ UHFUHDWLRQDO LQIUDVWUXFWXUH 
requires additional capital to maintain or 
replace these amenities

• Climate change impacts including 
VHDVRQDO ZHDWKHU FKDQJHV WKDW VKLIW KRZ 
DQG ZKHQ YLVLWRUV XVH FRQVHUYDWLRQ DUHDV 

• Expanding communities adjacent to 
conservation area properties contribute 
WR KLJKHU OHYHOV RI XVH DQG ULVN RI XVHU 
FRQÁLFW� DQG QHHG IRU DGGLWLRQDO 
management and amenities

• 0DQDJLQJ XQDXWKRUL]HG DQG�RU 
FRQÁLFWLQJ DFWLYLWLHV RQ FRQVHUYDWLRQ DUHD 
properties is challenging due to limited 
resources

• 5HYHQXH JHQHUDWHG IURP WKH SDUNV LV 
PLQLPDO ZKHQ FRPSDUHG WR WKH FRVW RI 
operation and maintenance

2019 Achievements
• 5HSODFHG RYHU ��� NLORPHWUHV RI HURGHG 

WUDLOV ZLWK RYHU � NLORPHWUHV RI QHZ 
sustainable recreational trail at Durham 
5HJLRQDO )RUHVW� LQ SDUWQHUVKLS ZLWK 
'XUKDP 0RXQWDLQ %LNLQJ $VVRFLDWLRQ

• 6HFXUHG IXQGLQJ WR LPSURYH ZD\ÀQGLQJ 
signage and volunteer engagement to 
clean up the Beaver River Wetland Trail

• Installed information signage at various 
conservation areas advising visitors of 
ZLQWHU KD]DUGV DQG SURSHUW\ UHJXODWLRQV

• Installed bollards at entrances and 
LQWHUVHFWLRQV DORQJ ��� NLORPHWUHV RI WKH 
Beaver River Wetland Trail to support 
the safety of trail users and encourage 
LQFUHDVHG QRQ�PRWRUL]HG XVH

Fast Facts
• We manage and maintain 

RYHU ��� NLORPHWUHV RI WUDLO IRU 
KLNLQJ� ELNLQJ DQG JHQHUDO 
nature appreciation

• 7UDLO FRXQWHUV DW ÀYH 
conservation areas indicate 
more than 200,000 visits to 
these areas annually
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Land Securement
2XU /DQG 6HFXUHPHQW SURJUDP FRQWLQXHV 
WR VHHN RSSRUWXQLWLHV WR DFTXLUH ODQGV 
through donations, easements and/or 
purchases for the purposes of connecting 
urban areas to greenspace to increase 
recreational opportunities and to restore, 
enhance or create ecological features 
WR VXSSRUW WKH ZDWHUVKHG·V QDWXUDO 
KHULWDJH V\VWHPV�

2020 Focus
• Develop a Land Disposition Policy 

for Municipal Infrastructure and 
2WKHU 3URMHFW &RQVLGHUDWLRQV DQG 
implement the recommendations as 
set out in the policy

• Examine our existing property holdings 
and develop a Land Disposition 
6WUDWHJ\ IRU RXU /DQG +ROGLQJV� 7KH 
VWUDWHJ\ ZLOO SURYLGH FRQVLGHUDWLRQ IRU 
the sale or trade of lands to better 
DOLJQ ZLWK RXU PLVVLRQ WR SURWHFW DQG 
restore the natural heritage systems of 
WKH /DNH 6LPFRH ZDWHUVKHG

• &RQWLQXH WR VHHN RSSRUWXQLWLHV IRU 
strategic land acquisition based 
RQ WKH QHZ 1DWXUDO +HULWDJH 
System Land Securement Project in 
FROODERUDWLRQ ZLWK RXU (FRORJLFDO 
2IIVHWWLQJ 3URJUDP

Outlook
• &RVWV DVVRFLDWHG ZLWK WKH SXUFKDVH 

of property and the associated legal 
fees continue to rise

• We do not have access to a 
consistent source of funding, instead 
relying on monetary donations, grants 
and government funding programs

Service Pressures
• 2SSRUWXQLWLHV WR VHFXUH SULYDWH ODQGV 

are limited by available funding 
sources and land management 
transfers

• &RVWV WR PDLQWDLQ H[LVWLQJ DQG QHZ 
land holdings continue to increase

• /LDELOLWLHV DVVRFLDWHG ZLWK SXEOLF XVH 
of our lands are increasing 

Fast Facts
• 7KH WRWDO 03$& DVVHVVHG YDOXH RI RXU ODQGKROGLQJV 

LV RYHU ���� PLOOLRQ 

• 2XU ODQGV SURYLGH DQ HVWLPDWHG ��� PLOOLRQ LQ 
ecological goods and services through carbon 
VWRUDJH� ZDWHU VXSSO\ DQG LQÀOWUDWLRQ� ÁRRG FRQWURO� 
LPSURYHG ZDWHU TXDOLW\ DQG TXDQWLW\� FOHDQ DLU� 
natural habitat, pollination and recreation

2019 
Achievements
• Completed the 

Natural Heritage 
System Land 
Securement 
Project 2019-2025
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Planning & Development

Planning and Development Services ensures that development in the 
ZDWHUVKHG SURJUHVVHV LQ D VXVWDLQDEOH PDQQHU WKDW ZLOO SURWHFW QDWXUDO KHULWDJH 
IHDWXUHV� GLUHFW GHYHORSPHQW DZD\ IURP QDWXUDO KD]DUG ODQGV DQG ZLOO SURWHFW 
RXU ZDWHU UHVRXUFHV� :H IROORZ D SODQQLQJ�ÀUVW SULQFLSOH ZKLFK HQVXUHV WKDW 
SODQQLQJ SHUPLVVLRQV DUH LQ SODFH EHIRUH ZH FRQVLGHU DQ\ IXUWKHU DSSURYDOV 
XQGHU WKH &RQVHUYDWLRQ $XWKRULWLHV $FW� 3ODQQLQJ DQG 'HYHORSPHQW 6HUYLFHV 
FRQVLVWV RI WKH IROORZLQJ SURJUDP DUHDV�

• Development Planning 

• Permitting and Enforcement

Development 
Planning 14.2

FTEs$2.14M

Permitting and 
Enforcement 13.3
$1.72M FTEs

2020 Planning & Development 
Budget $3.86M

Development 
Planning
�����0
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Enforcement 

�����0

Operating and Capital Split
2SHUDWLQJ 

�����0
Capita
�����0

l 

Revenue Source

General Levy
�����0

Revenue 
Generated  
�����0

Special Capital 
Levy & Municipal 
3DUWQHUV �����0

Provincial & 
)HGHUDO �����0

2WKHU �����0

Expenditure Type

Compensation
�����0

Program Materials 
	 6XSSOLHV �����0

/HJDO �����0

Construction & 
&RQVXOWLQJ �����0



26

Development Planning
The Development Planning program includes natural 
KHULWDJH� K\GURJHRORJ\ DQG HQJLQHHULQJ UHYLHZ 
LQFOXGLQJ (QYLURQPHQWDO &RPSOLDQFH $SSURYDOV IRU 
6WRUPZDWHU 0DQDJHPHQW )DFLOLWLHV� 7KH SURJUDP 
provides proactive and innovative advice on 
VWRUPZDWHU PDQDJHPHQW� JURXQGZDWHU DQG SKRVSKRUXV 
ORDGLQJ DQG GHYHORSPHQW VXEPLVVLRQV� DOO ZLWK D IRFXV 
on sustainable development to protect natural heritage 
IHDWXUHV DQG GLUHFW GHYHORSPHQW DZD\ IURP QDWXUDO 
KD]DUG DUHDV� 2XU JRDO LV WR ZRUN ZLWK RXU SDUWQHUV WR 
EXLOG KHDOWK\ DQG UHVLOLHQW FRPPXQLWLHV�

2020 Focus
• &RQWLQXH WR ZRUN ZLWK RXU SDUWQHU PXQLFLSDOLWLHV 

to identify practices to ensure timely approvals of 
applications made under the Planning Act and 
Environmental Assessment Act

• &UHDWH 2IIVHWWLQJ &DOFXODWLRQ 7RROV IRU RXU ZHEVLWH
• Create Guidelines for Trails Impact Studies, 

Environmental Impact Studies and Landscape/
Restoration Planting Plans

• 5HYLHZ (QYLURQPHQWDO &RPSOLDQFH $SSURYDO 
DSSOLFDWLRQV IRU VWRUPZDWHU PDQDJHPHQW LQ 
FRQMXQFWLRQ ZLWK 3ODQQLQJ $FW DSSOLFDWLRQ UHYLHZ WR 
ensure timely approvals for development projects

Outlook
• 7KH /DNH 6LPFRH ZDWHUVKHG FRQWLQXHV WR VHH 

H[WHQVLYH JURZWK SUHVVXUH UHTXLULQJ WKH FRQWLQXHG 
diligence of our staff to address the balance of 
JURZWK� FRPPXQLW\ DQG HQYLURQPHQW� (QJDJLQJ ZLWK 
our municipal and development industry partners 
FRQWLQXHV WR EH D NH\ IRFXV WR LQFUHDVH HIÀFLHQFLHV� 
UHGXFH WLPHOLQHV DQG HPEUDFH QHZ DSSURDFKHV 
such as moving to digital submissions

Service Pressures
• Maintaining a high caliber of client service and 

balanced fees can be challenging due to constant 
ÁXFWXDWLRQV LQ WKH KRXVLQJ PDUNHW

• ,QFUHDVLQJ JURZWK DQG GHYHORSPHQW LQ WKH 
ZDWHUVKHG

• Quality of technical submissions
• Reduced approval timelines based on the recent 

changes to the Planning Act

2019 Achievements
• 8SGDWHG WKH (FRORJLFDO 2IIVHWWLQJ 

3ROLF\� 3KRVSKRUXV 2IIVHWWLQJ 3ROLF\ 
DQG /DNH 6LPFRH 3URWHFWLRQ 3ODQ 
Water Budget Policy to include 
project implementation direction 
and costing

• 8QGHUWRRN PXQLFLSDO HQJDJHPHQW 
on service delivery improvements 
DQG HIÀFLHQFLHV

• Developed and implemented 
comprehensive technical pre-
consultation documents

• ,QLWLDWHG $SSOLFDWLRQ 6XEPLVVLRQ 
3UH�VFUHHQLQJ 3URWRFROV ZLWK 
partner municipalities

Fast Facts
• Received 822 applications 

made under the Planning Act  

• 5HYLHZHG ��� K\GURJHRORJ\ 
submissions

• 5HYLHZHG ��� 1DWXUDO 
Heritage submissions including 
Environmental Impact Studies, 
Natural Heritage Evaluations, 
Tree Inventory and Protection 
Plans, Planting/Restoration 
Plans and submissions in 
support of permit applications

• 5HYLHZHG ��� HQJLQHHULQJ 
submissions in support of 
Planning Act, Environmental 
&RPSOLDQFH $SSURYDO DQG 
permit applications

• Provided pre-consultation 
comments on 188 concept 
VXEPLVVLRQV EHWZHHQ -XQH 
and December
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Permitting and Enforcement
The Permitting and Enforcement program implements 
DQG HQIRUFHV 2QWDULR 5HJXODWLRQ ������ SXUVXDQW WR WKH 
&RQVHUYDWLRQ $XWKRULWLHV $FW� 7KURXJK WKLV OHJLVODWLRQ� 
SHUPLVVLRQ LV UHTXLUHG IURP WKH &RQVHUYDWLRQ $XWKRULW\ SULRU 
WR XQGHUWDNLQJ GHYHORSPHQW ZLWKLQ KD]DUG ODQGV� +D]DUG 
ODQGV LQFOXGH WKRVH DUHDV� VXEMHFW WR ÁRRGLQJ DQG HURVLRQ� 
DGMDFHQW WR WKH /DNH 6LPFRH VKRUHOLQH� LQ RU DGMDFHQW 
WR ULYHU RU VWUHDP YDOOH\V� XQVWDEOH VRLOV� ÁRRGSODLQV� 
ZHWODQGV DQG ODQGV DGMDFHQW WR ZHWODQGV DV VSHFLÀHG LQ 
WKH 5HJXODWLRQ� 2XU JRDO LV WR UHGXFH ORVV RI OLIH� SURSHUW\ 
damage, and social disruptions resulting from natural 
KD]DUGV�

2020 Focus
• &RQWLQXH WR UHYLHZ GHYHORSPHQW DSSOLFDWLRQV WR HQVXUH 

FRQVLVWHQF\ ZLWK WKH Conservation Authorities Act, 
2QWDULR 5HJXODWLRQ ������ DQG GHVLJQDWHG SROLFLHV RI 
the Lake Simcoe Protection Act and Plan

• Continue to enforce the Conservation Authorities Act to 
HQVXUH SXEOLF VDIHW\ DQG OLWLJDWH VLJQLÀFDQW YLRODWRUV

• Focus on client service satisfaction through our client 
service strategy and customer service surveys

Outlook
• ,QFUHDVLQJ GHPDQG IRU VKRUWHU ZDLW WLPHV DQG HQKDQFHG 

client service is putting a strong emphasis on further 
streamlining our approvals process

Service Pressures
• Uncertainty around legislative amendments through 

SURYLQFLDO UHYLHZ RI FRQVHUYDWLRQ DXWKRULWLHV 
• $V D UHVXOW RI FODULÀFDWLRQ ZH UHFHLYHG IURP 

&RQVHUYDWLRQ 2QWDULR RQ WKH LVVXDQFH RI 6HFWLRQ �� 
SHUPLWV RQ &URZQ /DQG �PRVWO\ ZLWK UHJDUG WR ERDW 
KRXVHV DQG GRFNV�� ZH H[SHFW SHUPLWV WR LQFUHDVH 
LQ QXPEHU DQG FRPSOH[LW\� DV ZHOO DV LQFUHDVLQJ 
compliance issues

2019 Achievements
• 2EWDLQHG � FRQYLFWLRQV 

in provincial offences 
court for development 
XQGHUWDNHQ ZLWKLQ KD]DUG 
ODQGV ZLWKRXW SHUPLVVLRQ

• Developed and shared 
RXU QHZO\ GHYHORSHG 
customer service strategy 
LQ DFFRUGDQFH ZLWK 
&RQVHUYDWLRQ 2QWDULR·V 
Client Service and 
Streamlining Initiative

• $OO SODQQLQJ DQG SHUPLWWLQJ 
staff attended customer 
service training to 
HQVXUH DOLJQPHQW ZLWK 
&RQVHUYDWLRQ 2QWDULR·V 
Client Service and 
Streamlining Initiative

Fast Facts
• Issued 915 permits under Section 28 of the Conservation 

Authorities Act 

• Responded to 3,500 general inquiries from the public 

• :H VDZ DQ DOPRVW ��� GHFUHDVH LQ WKH QXPEHU RI 
YLRODWLRQ QRWLFHV LVVXHG IRU GHYHORSPHQW XQGHUWDNHQ 
ZLWKRXW D SHUPLW IURP WKH SUHYLRXV \HDU 
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Water Risk Management

7KH JRDO RI :DWHU 5LVN 0DQDJHPHQW LV WR UHGXFH WKH ULVNV DVVRFLDWHG ZLWK 
ZDWHU� WR HQVXUH WKDW ZH KDYH D VDIH� FOHDQ DQG DGHTXDWH VXSSO\ RI GULQNLQJ 
ZDWHU� WR XQGHUWDNH UHVWRUDWLRQ SURMHFWV WR SURWHFW DQG PDQDJH ZDWHU 
DQG WR HQJDJH LQ UHVHDUFK DFWLYLWLHV WR LQIRUP GHFLVLRQ PDNLQJ�  :DWHU 5LVN 
0DQDJHPHQW FRQVLVWV RI WKH IROORZLQJ SURJUDP DUHDV�

• Flood Management and Warning

• Source Water Protection

• Water Management/Restoration

• Water Science and Monitoring

Flood Management 
and Warning 3.1
$0.44M FTEs

Source Water 
Protection 1.8

FTEs$0.68M

Water Management/ 
Restoration 2.6
$2.59M FTEs

Water Science 
and Monitoring 2.4
$0.52M FTEs

2020 Water Risk Mangement 
Budget $4.22M

Water Science
and Monitoring 
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Flood Management and Warning
The goal of the Flood Management and Warning program is to 
UHGXFH WKH ULVN WR SHRSOH� SURSHUW\ DQG LQIUDVWUXFWXUH �URDGV� EULGJHV� 
HWF�� IURP KD]DUGV GXH WR ÁRRGLQJ DQG WR UHGXFH VRFLDO GLVUXSWLRQ�

2020 Focus
• &RQWLQXH WR PRQLWRU ZHDWKHU IRUHFDVWV DQG ZDWHUVKHG FRQGLWLRQV 
• Maintain and improve monitoring system and issue messages 

ZKHQ ZDUUDQWHG
• ([SDQG *,6 GDWDEDVH RI HYHQW SKRWR GRFXPHQWDWLRQ RI ÁRRG 

SURQH DUHDV RI WKH ZDWHUVKHG
• Complete regular inspections of dams and coordinate a structural 

DVVHVVPHQW RI WKH 3HIIHUODZ 'DP WR DGGUHVV UHFRPPHQGDWLRQV 
LGHQWLÀHG LQ WKH ���� GDP LQVSHFWLRQ UHSRUW

Outlook
• 2XU FKDQJLQJ FOLPDWH LV FUHDWLQJ PRUH H[WUHPH ZHDWKHU HYHQWV 

DQG LQFUHDVLQJ WKH OLNHOLKRRG RI ZLQWHU UXQRII ÁRRGLQJ GXH WR 
XQVHDVRQDEOH WHPSHUDWXUHV� DV ZHOO DV PRUH LFH GDPDJH WR RXU 
properties 

Service Pressures
• ,QFUHDVHG SUHVVXUH RQ VWDII DQG UHVRXUFHV WR UHVSRQG WR ÁRRG 

events 
• Reduced resources due to provincial funding cuts

29

2019 Achievements
• ,VVXHG �� ÁRRG PHVVDJHV 

• 0RQLWRUHG �� ÁRZ JDXJHV� 
5 precipitation gauges and 
� VQRZ VXUYH\ VLWHV

• Completed regular 
LQVSHFWLRQV RI WZR GDPV 
and a detailed visual 
LQVSHFWLRQ RI WKH 3HIIHUODZ 
Dam by an engineering 
FRQVXOWLQJ ÀUP WR DVVHVV 
potential structural/safety 
issues

• 8SGDWHG RXU KD]DUG 
mapping as part of annual 
regulation map revisions

Fast Facts
• The 2019 spring 

freshet (melt) 
resulted in extended 
KLJK ODNH OHYHOV DQG 
GUDZGRZQ WLPH 
from March through 
May, impacting 
the shoreline and 
LQIUDVWUXFWXUH RI /DNH 
Simcoe

• We have expanded 
our Flood Event 
Photo Database so 
WKDW LW QRZ LQFOXGHV 
��� SLFWXUHV RI ÁRRG 
HYHQWV JRLQJ EDFN 
as far as February 1, 
1929
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Source Water Protection
(QVXUH D VXVWDLQDEOH DQG VDIH VRXUFH RI FOHDQ GULQNLQJ ZDWHU WR 
UHVLGHQWV� ZLWKLQ WKH 6RXWK *HRUJLDQ %D\�/DNH 6LPFRH 6RXUFH 
3URWHFWLRQ 5HJLRQ� E\ PHHWLQJ RXU OHJLVODWLYH UHTXLUHPHQWV ZLWKLQ WKH 
Clean Water Act and ensuring policies in the Source Protection Plan 
DUH LPSOHPHQWHG�

2020 Focus
• 8QGHUWDNH UHYLHZ DQG DPHQGPHQW WR WKH VRXUFH SURWHFWLRQ SODQ� 

as directed by ministerial order
• Complete amendments to the source protection plan to include 

QHZ GULQNLQJ ZDWHU V\VWHPV� DV UHTXLUHG E\ 5HJXODWLRQ ��� RI WKH 
Safe Drinking Water Act

• 3URYLGH RULHQWDWLRQ IRU �� QHZ 6RXUFH 3URWHFWLRQ &RPPLWWHH 
members

Outlook
• Due to legislated requirements under the Clean Water Act� ZH 

ZLOO QHHG WR IXOÀOO RXU UHVSRQVLELOLWLHV� GHVSLWH IXQGLQJ XQFHUWDLQWLHV� 
These requirements include being designated the lead Source 
3URWHFWLRQ $XWKRULW\� VXSSRUWLQJ WKH 6RXUFH 3URWHFWLRQ &RPPLWWHH 
DQG UHYLHZLQJ DQG DPHQGLQJ WKH 6RXUFH 3URWHFWLRQ 3ODQ

Service Pressures
• 7KLV SURJUDP ZDV LQLWLDOO\ IXOO\ IXQGHG E\ WKH 3URYLQFH EXW WKHUH LV 

JURZLQJ XQFHUWDLQW\ DERXW FRQWLQXHG IXQGLQJ

Fast Facts
• The source protection 

plan that came into 
HIIHFW LQ -DQXDU\ ���� 
includes 129 policies 
to address 22 threat 
types

• $OO RI WKH SROLFLHV WKDW 
ZHUH GHYHORSHG WR 
DGGUHVV VLJQLÀFDQW 
GULQNLQJ ZDWHU WKUHDWV 
have been, or are in 
the process of being 
implemented

• Since 2015, over 
����� RQ�VLWH VHZDJH 
systems have been 
inspected to ensure 
that they are not 
D VLJQLÀFDQW ULVN WR 
PXQLFLSDO GULQNLQJ 
ZDWHU

2019 Achievements
• Completed our annual 

report to the Minister on 
plan implementation 

• Recruited representatives 
WR ÀOO �� YDFDQW VSRWV RQ 
the Source Protection 
Committee, as terms of 
existing members ended
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Water Management/
Restoration
The Water Management/Restoration program aims to 
LPSURYH ZDWHU TXDOLW\ DQG EHWWHU PDQDJH ZDWHU TXDQWLW\ 
GXULQJ VWRUP HYHQWV WKURXJK WKH LPSOHPHQWDWLRQ RI ORZ 
LPSDFW GHYHORSPHQW DQG LQQRYDWLYH VWRUPZDWHU SRQG 
UHWURÀWV�

2020 Focus
• &RPSOHWH 7DPDUDF VWRUPZDWHU SRQG UHWURÀW DQG ORZ 

LPSDFW GHYHORSPHQW UHWURÀW DW 6KHSSDUG·V %XVK SDUNLQJ 
ORW LQ $XURUD

• &RPSOHWH GHWDLOHG GHVLJQ IRU SURWHFWLRQ RI <RUN 
5HJLRQ LQIUDVWUXFWXUH WKURXJK VWUHDPEDQN UHVWRUDWLRQ LQ 
1HZPDUNHW

• &RPSOHWH GHWDLOHG GHVLJQ IRU 3KDVH ,, RI WKH ORZ LPSDFW 
GHYHORSPHQW UHWURÀW DW 5D\ 7ZLQQH\ 5HFUHDWLRQ &HQWUH LQ 
1HZPDUNHW

• &RPSOHWH ORZ LPSDFW GHYHORSPHQW UHWURÀW SURMHFW DW WKH 
9LFWRULD :RRGV SDUNLQJ ORW LQ %DUULH

• Implement the conservation authority class environmental 
DVVHVVPHQW IRU WKH $OFRQD )ORRG 5HOLHI 3URMHFW

Outlook
• 7KLV QHZO\ HVWDEOLVKHG SURJUDP SURYLGHV GLYHUVH 

opportunities to deliver and support urban restoration 
SURMHFWV ZLWK RXU PHPEHU PXQLFLSDOLWLHV� :H ZLOO FRQWLQXH 
WR LGHQWLI\ SDUWQHUVKLS RSSRUWXQLWLHV ZLWK PXQLFLSDOLWLHV 
WR FRPSOHWH ORZ LPSDFW GHYHORSPHQW UHWURÀW SURMHFWV 
WKURXJK LQ�NLQG VXSSRUW DQG IXQGLQJ WKURXJK WKH 
SKRVSKRUXV DQG ZDWHU EDODQFH RIIVHWWLQJ SURJUDPV 

Service Pressures
• 7LPLQJ DQG ORFDWLRQ RI RIIVHWWLQJ SD\PHQWV GLFWDWHV ZKHQ 

DQG ZKHUH SURMHFWV RFFXU
• )LQGLQJ ZLOOLQJ ODQGRZQHUV RQ SXEOLF ODQGV WR FRPSOHWH 

restoration projects
• Provincial policy changes that could affect programs and 

partner funding
• $GGLWLRQDO SUHVVXUHV IURP FOLPDWH FKDQJH DQG VHYHUH 

ZHDWKHU

Fast Facts
• The 2019 spring freshet (melt) resulted in extended high 

ODNH OHYHOV DQG GUDZGRZQ WLPH IURP 0DUFK WKURXJK 0D\� 
LPSDFWLQJ WKH VKRUHOLQH DQG LQIUDVWUXFWXUH RI /DNH 6LPFRH

• We have expanded our Flood Event Photo Database so 
WKDW LW QRZ LQFOXGHV ��� SLFWXUHV RI ÁRRG HYHQWV JRLQJ 
EDFN DV IDU DV )HEUXDU\ �� ����

2019 Achievements
• Completed the Upper 

.LGG·V &UHHN UHVWRUDWLRQ 
project in Barrie

• Completed the East 
Holland barrier removal 
SURMHFW LQ $XURUD 

• Completed the design, 
permitting, and tendering 
RI WKH 7DPDUDF *UHHQ 3DUN 
VWRUPZDWHU UHWURÀW SURMHFW 
LQ $XURUD

• Provided 12 months of post-
construction inspection and 
maintenance on a recently 
FRQVWUXFWHG ORZ LPSDFW 
development site
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Water Science and 
Monitoring
The Water Science and Monitoring program 
is essential to informing our understanding of 
ZDWHUVKHG SURFHVVHV� LGHQWLI\LQJ HPHUJLQJ 
LVVXHV� DQG GRFXPHQWLQJ HQYLURQPHQWDO WUHQGV� 
7KLV LQIRUPDWLRQ LV XVHG WR DOORZ XV WR DGDSW RXU 
management activities to achieve our mission 
RI D KHDOWK\ /DNH 6LPFRH DQG ZDWHUVKHG� 

2020 Focus
• Commence post-construction monitoring of 

WZR VWRUPZDWHU IDFLOLWLHV DV SDUW RI WKH <RUN 
VWRUPZDWHU SRQG UHWURÀW SURMHFW

• Commence performance monitoring of 
WZR ORZ LPSDFW GHYHORSPHQW IHDWXUHV LQ 
WKH 7RZQ RI $XURUD

• 3XEOLVK WHFKQLFDO UHSRUW RQ VWRUPZDWHU 
pond function, nutrient cycling and 
sedimentation rates

• &RPSOHWH WKH K\GURPHWULF SURJUDP UHYLHZ 
DQG LPSOHPHQW QHWZRUN LPSURYHPHQWV DQG 
recommendations

• %HJLQ LPSOHPHQWLQJ WKH *URXQGZDWHU 
0RQLWRULQJ 3URJUDP UHYLHZ 
recommendations

Outlook
• 7KH K\GUR�PHWHRURORJLFDO QHWZRUN 

FRQWLQXHV WR EH D NH\ UHVRXUFH LQ WKH 
detection and assessment of local climate 
FKDQJH LPSDFWV� :LWK H[WUHPH ZHDWKHU 
HYHQWV SUHGLFWHG WR LQFUHDVH� WKH QHWZRUN 
is being positioned to play a greater role 
LQ UHVSRQGLQJ WR VXFK HYHQWV� $FWLYLWLHV 
XQGHU VWRUPZDWHU SHUIRUPDQFH PRQLWRULQJ 
FRQWLQXH WR JURZ ZLWK DQ LQFUHDVHG IRFXV 
RQ ORZ LPSDFW GHYHORSPHQW DQG WKH 
requirement to monitor offset projects

Service Pressures
• There are challenges around predictability 

DQG FHUWDLQW\ RI SURMHFW�VSHFLÀF IXQGLQJ 
DJUHHPHQWV ZLWK PXQLFLSDO DQG SURYLQFLDO 
partners

Fast Facts
• $V SDUW RI WKH ��\HDU VWXG\ RQ 

VWRUPZDWHU SRQG VHGLPHQWDWLRQ 
UDWHV� ZH FRQGXFWHG D WRWDO RI �� 
sediment volume surveys on 10 
VWRUPZDWHU SRQGV DQG RYHU ��� 
ZDWHU FODULW\ PHDVXUHPHQWV

• We collected a total of 216 manual 
soil moisture measurements on the 
)RUHVW *OHQ %LRVZDOH WR H[DPLQH 
ZDWHU PRYHPHQW WKURXJK WKH ORZ 
impact development feature

2019 Achievements
• Completed pre-construction 

PRQLWRULQJ RI WZR VWRUPZDWHU IDFLOLWLHV 
DV SDUW RI WKH <RUN VWRUPZDWHU SRQG 
UHWURÀW SURMHFW

• Completed a three-year study on 
VWRUPZDWHU SRQG VHGLPHQWDWLRQ DQG 
WXUELGLW\ WKDW ZLOO LQIRUP PRUH HIÀFLHQW 
and realistic maintenance schedules

• Performance monitoring of a recently 
FRQVWUXFWHG ELRVZDOH VKRZHG D ��� 
UHGXFWLRQ LQ VWRUP HYHQW ÁRZV WR WKH 
ORFDO FUHHN
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Watershed Studies & Strategies

Watershed Studies and Strategies focuses on conducting research and 
VFLHQFH WR LQIRUP WKH GHFLVLRQV WKDW ZH PDNH UHJDUGLQJ RXU SROLFLHV� 
UHJXODWLRQV DQG UHVWRUDWLRQ ZRUNV� :DWHUVKHG 6WXGLHV DQG 6WUDWHJLHV FRQVLVWV 
RI WKH IROORZLQJ SURJUDP DUHDV�

• Climate Change

• Research and Innovation

• Watershed Planning

Climate
Change 1.7

FTEs$0.19M

Research and 
Innovation 2.4
$0.69M FTEs

Watershed  
Planning 2.1

FTEs$0.53M

2020 Watershed Studies & Strategies  
Budget $1.41M
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Climate Change
The goal of the Climate Change program is to collect data 
DQG UHVHDUFK WR LPSURYH FHUWDLQW\ ZLWK UHVSHFW WR FOLPDWH 
change impacts and to develop climate change mitigation 
DQG DGDSWDWLRQ VWUDWHJLHV�

2020 Focus
• &RPSOHWH WKH /DNH 6LPFRH &OLPDWH 0LWLJDWLRQ 6WUDWHJ\ 
• Implement additional tactics in the corporate carbon 

reduction strategy and begin implementing the climate 
adaptation and mitigation strategies

• Develop a greater leadership role in municipal climate 
FKDQJH ZRUNLQJ JURXSV

• Explore opportunities to include carbon sequestration in 
municipal community energy plans

Outlook
• &RPSOHWLRQ RI WKH VWUDWHJLHV ZLOO SXW XV LQ D VWURQJ SRVLWLRQ 

WR OHDG FOLPDWH FKDQJH DGDSWDWLRQ DQG PLWLJDWLRQ ZLWKLQ 
WKH ZDWHUVKHG

• (VWDEOLVKLQJ FOLPDWH FKDQJH NH\ SHUIRUPDQFH LQGLFDWRUV ZLOO 
EH HVVHQWLDO WR WUDFN DQG DGDSW WR WKH DFWLRQV ZH WDNH

Service Pressures
• Climate change is an area of emerging oncern and action 

RQ RXU UHFRPPHQGDWLRQV ZLOO OLNHO\ OHDG WR VHUYLFH SUHVVXUHV 
and costs

Fast Facts
• We reduced our corporate 

carbon footprint by 7 
tonnes since 2016, through 
XSJUDGLQJ RXU ÁHHW WR 
electric and hybrid vehicles 
and installing solar panels 
on the roof of our corporate 
KHDG RIÀFH

• $Q HVWLPDWHG ��� PLOOLRQ 
tonnes of carbon is emitted 
in an average year in our 
ZDWHUVKHG DQG ��� LV 
VHTXHVWHUHG LQ ZHWODQGV 
and forests

• :LWKRXW VLJQLÀFDQW DFWLRQ 
on climate change, 
average temperatures are 
predicted to increase by 
� GHJUHHV &HOVLXV E\ ����� 
&KDQJHV LQ WHPSHUDWXUH ZLOO 
be most noticeable in the 
ZLQWHU DQG DUH H[SHFWHG WR 
OHDG WR PRUH IUHH]LQJ UDLQ 
events, less ice cover on the 
ODNH� DQG WKH SRWHQWLDO IRU 
PRUH IUHTXHQW ZLQWHU ÁRRG 
events

2019 Achievements
• Implemented several tactics 

in the corporate carbon 
reduction strategy, including 
FRPSOHWLQJ RXU ÀUVW DQQXDO 
progress report 

• Completed the 2020 Climate 
&KDQJH $GDSWDWLRQ 6WUDWHJ\ 

• Developed a carbon 
EXGJHW IRU WKH /DNH 6LPFRH 
ZDWHUVKHG WR HVWLPDWH 
sources of greenhouse gas 
emissions and the rates of 
carbon sequestered by 
natural features

• Participated in numerous 
FOLPDWH FKDQJH ZRUNLQJ 
groups and committees to 
HQVXUH FROODERUDWLRQ ZLWK 
municipal, non-governmental 
and other partners
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Research and Innovation
Research and Innovation support and promote innovative 
management approaches to mitigate human activities that 
QHJDWLYHO\ LPSDFW WKH KHDOWK DQG TXDOLW\ RI /DNH 6LPFRH DQG 
LWV ZDWHUVKHG� 7KHVH DSSURDFKHV PXVW EH RXWFRPH RULHQWHG� 
FRVW�HIIHFWLYH� HDV\ WR LPSOHPHQW DQG WUDQVIHUUDEOH� 

2020 Focus
• &RPSOHWH WKH (DVW +ROODQG 5LYHU 6WRUPZDWHU 0DQDJHPHQW 

2SWLPL]DWLRQ 6WXG\
• ,GHQWLI\ DQG VXSSRUW VROXWLRQV IRU EHWWHU ORZ LPSDFW 

development inspection and maintenance
• 'HOLYHU VWRUPZDWHU PDQDJHPHQW LQVSHFWLRQ DQG 

PDLQWHQDQFH SULRULWL]DWLRQ VHUYLFH DJUHHPHQW 
• &RPSOHWH <RUN 5HJLRQ ORZ LPSDFW GHYHORSPHQW FR�

EHQHÀWV IHDVLELOLW\ VWXG\ 
• Support Sustainable Technologies Evaluation Partnership 

(STEP) deliverables including training, tool development 
and other resources 

Outlook
• 6WRUPZDWHU PDQDJHPHQW UHVHDUFK DQG LQQRYDWLRQ ZLOO 

continue to be an important activity to ensure better 
VWRUPZDWHU PDQDJHPHQW� GHVLJQ� LPSOHPHQWDWLRQ� DQG 
maintenance

Service Pressures
• Finding external funding to support continued innovations

Fast Facts
• ,Q ���� ZH SURYLGHG ORZ 

impact development, 
erosion and sediment 
FRQWURO DQG VWRUPZDWHU 
modelling training to 165 + 
professionals 

• STEP resources, including the 
/RZ ,PSDFW 'HYHORSPHQW 
Treatment Train Tool and 
:LNL DUH EHLQJ XVHG UHJXODUO\ 
by practitioners in our 
ZDWHUVKHG DQG EH\RQG� 7KH 
7UHDWPHQW 7UDLQ 7RRO ZDV 
GRZQORDGHG ��� WLPHV LQ 
2019

2019 Achievements
• 'HYHORSHG VWRUPZDWHU 

management pond 
inspection and 
PDLQWHQDQFH SULRULWL]DWLRQ 
methodology and training to 
municipal staff

• Secured funding to establish 
consistent methods for 
estimating environmental 
FR�EHQHÀWV IRU ORZ LPSDFW 
development

• Completed current-state 
modeling report for the 
VWRUPZDWHU PDQDJHPHQW 
RSWLPL]DWLRQ PRGHOLQJ 
project

• 6XSSRUWHG XSWDNH RI QHZ 
GDWDEDVH WR WUDFN ORFDWLRQV 
and improve inspection and 
PDLQWHQDQFH RI VWRUPZDWHU 
facilities

• Supported pilot training for 
ORZ LPSDFW GHYHORSPHQW 
FHUWLÀFDWLRQ WKURXJK WKH 
National Green Infrastructure 
&HUWLÀFDWLRQ SURJUDP

• (VWDEOLVKHG D ORZ LPSDFW 
development inspection 
and maintenance municipal 
ZRUNLQJ JURXS
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Watershed Planning
Watershed Planning involves identifying 
VWUHVVRUV LPSDFWLQJ ZDWHUVKHG KHDOWK� VHOHFWLQJ 
preferred solutions to address these impacts, 
and then monitoring progress and adapting 
SODQV WR DFKLHYH GHVLUHG RXWFRPHV� :DWHUVKHG 
planning is essential to improving the health 
RI /DNH 6LPFRH DQG WKH ZDWHUVKHG DQG LV D 
OHJLVODWHG UHTXLUHPHQW RI WKH /DNH 6LPFRH 
3URWHFWLRQ $FW DQG 3ODQ� 

2020 Focus
• 8QGHUWDNH D UHYLHZ RI WKH ZDWHUVKHG 

SODQQLQJ SURJUDP WR H[SORUH ZD\V RI 
PRGHUQL]LQJ SURJUDP GHOLYHU\� WR PDNH LW 
PRUH UHVSRQVLYH WR QHZ GDWD DQG PXQLFLSDO 
planning needs

• Complete triple bottom line analysis of salt 
best management practices

• Support adoption of recommendations 
ZLWKLQ WKH ZLQWHU VDOW DSSOLFDWLRQ GLVFXVVLRQ 
paper

Outlook
• Long-term structure and implementation 

RI WKH ZDWHUVKHG SODQQLQJ IXQFWLRQ ZLOO EH 
UHÀQHG EDVHG RQ IHHGEDFN IURP D SURJUDP 
UHYLHZ WR EH FRPSOHWHG LQ ����� 7KLV ZLOO 
be done to ensure our service continues to 
KHOS PXQLFLSDOLWLHV PHHW WKHLU ZDWHUVKHG 
planning requirements under revised 
3URYLQFLDO 3ROLF\� ZKLOH DOVR FRQWULEXWLQJ 
WR WKH $XWKRULW\·V RYHUDOO REMHFWLYHV RI 
LQWHJUDWHG ZDWHUVKHG PDQDJHPHQW

Service Pressures
• Under recently revised Provincial Policies, 

PXQLFLSDOLWLHV LQ WKH ZDWHUVKHG DUH UHTXLUHG 
to plan for the impacts of climate change 
RQ ZDWHUVKHGV� DQG HQVXUH WKDW FRPPXQLW\ 
ERXQGDU\ H[SDQVLRQV� JURZWK DOORFDWLRQV� 
DQG ZDWHU� ZDVWHZDWHU� RU VWRUPZDWHU 
management plans are in conformity 
ZLWK ZDWHUVKHG SODQQLQJ JRDOV� 6SHFLÀF 
guidelines for meeting those requirements 
DUH QRW \HW FOHDU� ZKLFK UDLVHV VRPH 
uncertainty about implications for our 
ZRUNORDG DQG EXGJHW

Fast Facts
• $V ZDWHUVKHG PXQLFLSDOLWLHV LPSURYH WKHLU 

road salt management practices, such 
as changing from salt/sand mix to salt 
RU 7KDZUR[� WKHUH KDV EHHQ QR UHSRUWHG 
change in collision rates

• 6LQFH ���� ZH KDYH FRPSOHWHG �� 
VXEZDWHUVKHG SODQV IRU DOO PDMRU 
WULEXWDULHV ÁRZLQJ LQWR /DNH 6LPFRH� 
DV ZHOO DV *HRUJLQD� )R[ DQG 6QDNH 
Islands, resulting in strategies to address 
VWRUPZDWHU PDQDJHPHQW� HURVLRQ DQG 
VHGLPHQW FRQWURO� ZDWHU TXDOLW\ PRQLWRULQJ� 
restoration and much more

• 2YHU ��� RI WKH UHFRPPHQGDWLRQV ZLWKLQ 
H[LVWLQJ VXEZDWHUVKHG SODQV KDYH EHHQ 
FRPSOHWHG RU DUH XQGHUZD\

2019 Achievements
• Continued to coordinate implementation 

RI ZDWHUVKHG SODQ UHFRPPHQGDWLRQV ZLWK 
all partners

• (VWDEOLVKHG WKH )UHVKZDWHU 5RXQGWDEOH� 
ZLWK UHSUHVHQWDWLYHV RI PDMRU SURSHUW\ 
RZQHUV DQG ZLQWHU PDLQWHQDQFH 
FRQWUDFWRUV LQ WKH /DNH 6LPFRH ZDWHUVKHG� 
WR UDLVH WKH SURÀOH RI WKH HQYLURQPHQWDO 
LVVXHV DVVRFLDWHG ZLWK ZLQWHU VDOW

• Completed a discussion paper 
recommending approaches to reduce 
ZLQWHU VDOW DSSOLFDWLRQ RQ FRPPHUFLDO 
SDUNLQJ ORWV

• 5HYLHZHG DQG FRPPHQWHG RQ UHJLRQDO 
DQG PXQLFLSDO FRPSUHKHQVLYH UHYLHZV 
WR HQVXUH FRQVLVWHQF\ ZLWK DSSURSULDWH 
provincial, municipal and authority 
requirements
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Afterword
7KLV GRFXPHQW ZDV ÀQDOL]HG SULRU WR LPSDFWV IURP WKH &RYLG��� SDQGHPLF DQG WKH 3URYLQFLDO HPHUJHQF\ 
PHDVXUHV ZHUH LQVWLWXWHG�

%HFDXVH RI WKH XQFHUWDLQWLHV DVVRFLDWHG ZLWK WKH SDQGHPLF DQG WKH OHQJWK RI WLPH WKHVH DOWHUHG 
FLUFXPVWDQFHV SHUVLVW� LW·V OLNHO\ WKDW VRPH RI WKH SODQQHG ZRUN RXWOLQHG LQ WKH SUHFHGLQJ SDJHV ZLOO EH 
LPSDFWHG� 6SHFLÀFDOO\� FKDQJHV PD\ LPSDFW ���� )RFXV� 2XWORRN� DQG 6HUYLFH 3UHVVXUHV� 

$V WKH \HDU SURJUHVVHV� ZH ZLOO FRQWLQXH WR WUDFN DQG UHSRUW WR RXU %RDUG RI 'LUHFWRUV RQ KRZ WKH 
SDQGHPLF KDV LPSDFWHG RXU RSHUDWLRQ DQG ÀQDQFLDO SRVLWLRQ�
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/DNH 6LPFRH 5HJLRQ &RQVHUYDWLRQ $XWKRULW\ �/65&$� LV WKH OHDGLQJ HQYLURQPHQWDO SURWHFWLRQ DJHQF\ LQ 
WKH /DNH 6LPFRH ZDWHUVKHG� )RU QHDUO\ �� \HDUV� ZH·YH EHHQ FROODERUDWLQJ ZLWK FRPPXQLW\� JRYHUQPHQW 
DQG RWKHU SDUWQHUV WR SURWHFW DQG UHVWRUH WKH HQYLURQPHQWDO KHDOWK DQG TXDOLW\ RI /DNH 6LPFRH DQG LWV 
ZDWHUVKHG�
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